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Legal References 

 
• Each school district shall have a district improvement plan that is developed, evaluated, and revised annually, in accord-

ance with district policy, by the superintendent with the assistance of the district-level committee. ( Section 11.251 of the 
Texas Education Code) 

 
• Each school year, the principal of each school campus, with the assistance of the campus-level committee, shall develop, 

review, and revise the campus improvement plan for the purpose of improving student performance for all student popu-
lations, including students in special education programs under Subchapter A, Chapter 29, with respect to the student 
achievement indicators adopted under Section 39.051 and any other appropriate performance measures for special 
needs populations. (Section 11.253 of the Texas Education Code) 
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      PALESTINE INDEPENDENT SCHOOL DISTRICT 
     ...A World Class Academic Organization 

STRATEGIC GOAL STATEMENTS: Palestine ISD will... 
  

f Educate,  Empower,  and communicate  with  all  Stakeholders  to  increase  STAAR 
scores and provide  a solid  foundation  in  the  core  academic  areas with  an em-
phasis on math/reading  and cross curricular  writing  skills  to  increase  state  as-

sessment measures.  
  

f Attract  and retain  a highly  qualified  facult y and provide  all  teachers  with  staff  
development  that  assures all  state  mandates regarding  faculty  training  re-

quirements  and all  priority  district  needs are met.  
       

f Maintain  a safe and orderly  environment  creating  an atmosphere  conducive  to  
learning  including  facility  upgrades to  support  a high quality  learning  envi-

ronment.  
      

f Increase positive  attitude  of  School District  throughout  the  Community   
by fostering  Community  Partnerships.  

 
f Implement  HB 5 in  order  to  foster  innovative,  collaborative  learning  exper i-

ences through  district  wide  STEAM education,  College Readiness,  
and CTE certifications.   

 

The Mission of 

Palestine Independent School 

District 
Is to foster 

Relationships that 

Excite, 

Engage, 

and Empower 

our students and community to 

achieve 

Excellence. 
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A.M. STORY INTERMEDIATE  SCHOOL 
MISSION STATEMENT: 

 

 

 

The Mission of A.M. Story is to foster relationships that Excite, Engage, and Empower our students and community to achieve 

Excellence. 

 
STRATEGIC GOAL STATEMENTS:   

Story will have… 
 

1. 100% of students will meet or exceed minimum expectations on each STAAR assessment instrument. 
 

2. 100% of all Story Intermediate students and student populations will meet expectations on state mandated assessments in order to meet AYP criteria.  
 

3. All Story Intermediate core subject area teachers will meet the standards for highly qualified. 
 

4. All Story Intermediate staff members will participate in staff development to meet highly qualified standards and best serve student needs. 
 

5. A minimum of 70% of Story Intermediate parents will be involved in their child’s education and supporting at least one school activity during the 2015-
16 school year. 

 
 

 

CORE VALUES: 
 

Success  for  AlL     T eam  Effort  O pportunity  for  all         Respect  for  all      Y es, I  can  attitude  
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Story Intermediate Campus Action Team 
2015-16 

Name 
Position 

Parent, Business, Community, Teacher, etc. 
Term 

Susanne Eiben Assistant Superintendent (District Personnel)  

Jaime Clark Principal  

Michael Esparza Assistant Principal – Student Management  

Cody Tunstall Assistant Principal – Campus Programs  

Robbie Taylor Registrar 2014-2016 + 

Meghan Edwards 4th ELA/Social Studies Teacher 2015-2016 * 

Kirralee Ibarra 4
th
 ELA/Social Studies Teacher 2015-2016 * 

Susan Jackson 4
th
 ELA/Social Studies Teacher 2015-2016 * 

Sandra Norman 4
th
 ELA/Social Studies Teacher 2013-2016 + 

Rebekah Kelly 5
th 

Support Teacher 2015-2016 * 

Jake Odom 5
th
 ELA/Social Studies Teacher 2015-2016 * 

Sheryl Quarles 5
th
 Math/Science Teacher 2015-2016 * 

Terri Sumrow 5th Math Teacher 2015-2016 * 

Benisha Blake 6
th
 ELA Teacher 2015-2016 * 

Chad Everhart 6
th
 Math Teacher 2015-2016 * 

Janet McCreary 6
th
 Science Teacher 2015-2016 * 

Yvonne McGowan 6
th
 Social Studies Teacher 2015-2016 * 

Ashley Palmer 6th ELA Teacher 2013-2016 + 

Adrian Reagan 6
th
 Math Teacher 2015-2016 * 

Julie Bell TACE Site Coordinator 2015-2016 * 

Felicia Higginbotham Student Service/Testing Coordinator 2015-2016 * 

Deanne Atkinson Campus Coordinator 2015-2016 * 

Richard Farris Community 2015-2016 

Stacy Middleton Parent 2015-2016 * 

* - First term  on Committee   + - Second term  on Committee  
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Comprehensive Needs Assessment 
 

A Comprehensive Needs Assessment was conducted with the Committee.   
      

Participants in Attendance Data Sources Examined  

Jaime Clark CBAs 

Technology - IPADS 

Book Study 

STAAR data 

Vertical Alignment 

Data Meetings 

Team meetings 

Late Start Days 

Community Involvement  

 

Sandra Norman 

Chad Everhart 

Adrian Reagan 

Rebekah Kelly 

Benisha Blake 

Sheryl Quarles 

Felicia Higginbotham 

Ibarra 

Mary Bowden 

Teri Sumrow 

Richard Farris 

Julie Bell 

Megan Edwards 

Yvonne McGowan 

All teachers/staff members participated in the comprehensive needs as-

sessment and campus planning procedures.  

 

 



8 

 

A.M. Story Intermediate 

Campus Action Team Meeting 

Agenda 

Story Library 

September 25, 2015 

 

 

1. Introduction of new members of the team and plans for the 2015-2016 year with the Campus Action Team. 

2. Review and overview of the CIP from the previous year. 

3. Discussion of the plans in place from previous school year 

4. Discussion of adjusting/building on the plans from the previous school year. 

5. Plans for involving the community in our campus improvement plan 

6. Plans for future meetings – every month. 
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STORY INTERMEDIATE 

DATA ANALYSIS SUMMARY 

 
DEMOGRAPHICS – Story Intermediate serves all fourth through sixth grade students of Palestine Independent School District.  PIEMS data for the 

2014-2015 school year reports a student population of 716 students divided into 12 fourth grade classes, and 14 fifth grade classes, and 12 sections of 

6
th

 grade classes rotating by subject. Of the 716 total enrollments for the 2014-2015 school year 27.2% are African-American, 43.6% Hispanic, 

23.9% White, and 3.9% other.  54% of students are male, and 45% are female.  Approximately 9.2% receive special education services, 16.7% are 

Limited English Proficient and receive services in the ESL/Bilingual program.  4.6% of the student population are identified as Gifted and Talented 

and participate in GT program.  All students are included in the services provided by the Title I school-wide program.  The percent of students identi-

fied as economically disadvantaged is 77.5%, while 75.9% are considered at-risk. 

 

Numerous sources of information were used to determine strengths and weaknesses for staff and students.  The information includes 4th – 6th
 grade 

district test data, STAAR testing, promotion and attendance records, support services, characteristics and performance of special populations, disci-

pline referrals, parental involvement surveys, and staff needs assessment surveys. 

  

Preliminary STAAR results from the 2014-2015 school year clearly identify instructional strengths and weaknesses.  Responsive learning strate-

gies, via RTI and Tutorials, need to continuously be addressed as the following data indicates: 

Reading:  

4
th

 Grade - 59% Cumulative; 69% White, 55% Hispanic, 55% African American 

5
th

 Grade - 64% Cumulative; 89% White, 56% Hispanic, 48% African American 

6
th

 Grade - 66% Cumulative; 80% White, 62% Hispanic, 58% African American 

Writing: 

4
th

 Grade - 60% Cumulative; 71% White, 63% Hispanic, 59% African American 

Math: 

4
th

 Grade – 69% Cumulative;  

5
th

 Grade - 73% Cumulative;  

6
th

 Grade - 71% Cumulative;  

Science: 

5
th

 Grade - 55% Cumulative 

 

  

According to the annual Needs Assessment, five objectives concerning Curriculum and Alignment, five objectives referencing Organization, 

Climate, and Staff Development, and two objectives pertaining to Response to Intervention programming were selected for Story to address 

in the coming year.  Included are the percentages of staff who feel that each of these areas were viable points to be addressed. 

  

 Curriculum and Alignment Objectives to Address: 

• Instruction is not guided by objectives. It is guided by various materials used (33%) 

• Low-achieving students understand the relationship between the content being taught and its application in life (50%). 



10 

• The effects of negative influences outside the school cannot be reduced by optimistic teacher expectations (47%) 

• Staff members receive adequate amount of support regarding technology integration into curriculum (41%) 

• Educators have a full understanding of the Technology Applications TEKS (67%) 

 

Organization, Climate, and Staff Development Objectives to Address: 

• Consistent discipline is applied equitably to ALL students by ALL staff members (38%) 

• Student discipline problems are related to a small percentage of students in this school. (79%) 

• Low-achieving students seem to understand the importance and value of a good education (49%) 

• There is sufficient staff in this school to meet the needs of its students (57%) 

• There is an ongoing, effective staff development program based on needs. (74%) 

 

Response to Intervention Objectives to Address: 

• The staff is knowledgeable about the frequency, intensity, and duration of intervention needed to reach goals/desired outcomes. (83%) 

• The school adjusts the schedule to include adequate time for interventions. (80%) 

• Increase capacity of instructional strategies to address ELL population. (100%) 

 

 
STUDENT NEEDS – Programs are in place to provide early intervention and support for students.  Story’s Response to Intervention program will 

continue to be utilized as a primary line of student and teacher assistance for struggling learners.  The RTI committee will increase their meetings to 

two times per month.  One meeting will format data and progress while the other meeting will be a time to collaborate, plan and share ideas and strat-

egies that will support specific learning needs for the students.  The TACE after school tutorial time will implement the same strategies discussed 

during the RTI meetings to further assist our struggling students. This grant-sponsored program opportunity is before, and after school with district 

provided transportation.  We will target our low performing students to attend TACE tutoring and to work with our interventionists on campus.  

As Story considers our academic challenges, we find that the CBA data supports our concerns for our minority students mastering key concepts in 

reading and math.  These valid concerns combined with the STAAR indicators; challenge us to focus on our TIER 2 students. While these students 

have deficits, by providing consistent targeted remediation, it is our hope to show academic growth with these students. 

 

With the acquisition of the 21
st
 Century Grant, before and after school activities will be offered as a means to enhance our student success initiatives. 

Critical consideration will be given to time spent in tutorials targeting specific skills with specific students.  

 

In addition, several special programs have been added to increase the level of student motivation, academic expectation, and real-world application.  

The electives classes for next year are:  Choir, Studio Painting, Dance, Piano, Band, Pre-Athletics, PE, Golf, and Desktop Publishing. 

 

Gifted and Talented programming and Pre-Advanced Placement classes will ensure that a particular emphasis to added rigor and heightened expecta-

tions will be maintained; along with the STEAM initiative. Additionally, qualifying students in fourth and fifth grade will participate in the elemen-

tary version of PLTW- LAUNCH.  

 

PARENT NEEDS – Parent communication is a key to developing strong relationships with our families.  As such, information sharing formats, such 

as newsletters, the school website, teacher webpages, and Skyward Family Access, need to be entirely user-friendly and current with all information.   
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Instructional staff will sustain a continuous line of communication with parents for all information pertaining to the child.  This will be done through 

phone calls, emails, and face-to-face conversations.  We realize that many of our parents are prohibited from being as active in their child’s school 

life as they would like, because of their obligation to work, so we will utilize the TACE program to provide additional opportunities to ensure that 

parents are included in their child’s education. In addition, we will have a parent activity every month on campus that is fun and inviting for the fami-

lies of our students.  

 

Story parents need viable opportunities to participate in activities at Story.  The facility has the potential to provide an abundance of opportunities 

which meet both student and parent needs beyond that of regular instructional time. Opportunities for programs which involve our parents include but 

are not limited to:  ESL classes, parenting classes, bookkeeping/money management classes, GED classes, adult literacy classes, and naturalization 

opportunities.  Story will work in cooperation of our TACE program to increase the percentage of parents involved in activities at our facility by in-

creasing the number of events offered at our facility. 

 

Story parents will be solicited to have a greater role in campus/district/support organizations and/or committees, such as the campus action team, the 

language proficiency assessment committee, and the parent/teacher organization.   

 

STAFF NEEDS -Grade level departments need time to collaborate and analyze student mastery of learning objectives to ensure that data driven de-

cision-making is taking place in a collective manner.  Professional learning communities will continue to meet at least once per week for lesson plan-

ning.  Teams will also meet following formal assessments to review student performance and establish  S.M.A.R.T. goals with emphases placed on 

reteaching strategies. All instructors will seek best practices from each other by collaboration and observations. Professional development activities 

will be layered in order to strive for a true learning community. Instructional coaching and peer observations along with iPad training will enhance 

this effort.  

 

Professional Development activities will focus on best teaching practices and behaviors through The Fundamental Five.  In addition, we will start a 

book study after Christmas break that helps our staff to understand the needs of our students in poverty.  Teaching with Poverty in Mind will be our 

book study.  

 

Our staff must create and utilize consist methods for testing students which ensure that academic rigor is balanced with a structured approach to the 

eventual expectations for STAAR.  Formalized testing will occur at least two times per six weeks, which informal assessments of student gains will 

be conducted on a weekly basis.  The Story staff will collaborate with representative from the Curriculum Department to ensure that all assessments 

maintain the pace of the necessary scope and sequence while also adjusting to the unique circumstances of each student groups’ learning needs. 

 

We coordinate our core instructional programs with differentiated instruction in math, reading, and science. This core instruction is supported with 

state and local funds.  Title I provides additional instructional assistance for 4
th

 -6
th

 math and 4
th

 -6
th

 reading. Regular classroom instruction is en-

hanced through guided reading programs which are funded locally.  ESL is funded through Title 3.  Our library is supported through a combination 

of state, local, Title, and grants to provide a wide range of reading materials.  Local funds will provide one to one iPad for our students with profes-

sional development for teachers being required every six weeks. 
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State Compensatory Education 
 

This District  has written  policies and procedures to identif y the following:  

Å Students who are at risk of dropping out of school under state criteria  

Å Students who are at risk of dropping out of school under local criteria  

Å How students are entered  into  the SCE program 

Å How students are exited  from the SCE program 

Å The cost of the regular education program in relation  to budget allocations per student  and/or  instructional  staff  per student  ratio  
 

Total  SCE funds allotted  to this Campus $240,169.84   
 
Total  FTEs and PTEs funded through SCE at this Campus 4 FTEs  
 
The process we use to identify  students at-risk is governed by the state requirements.  
At the beginning of each year, each student  is reviewed using the following  list:  
A student  under 21 years of age and who:  

1. Is in prekindergarten  ð grade 3 and did not perform  satisfactorily  on a readiness test/assessment given during the current  school year.  

2. Is in grades 7-12 and did not maintain  a 70 average in two or more subjects in the foundation  curriculum  during a semester in the preceding or current  school year OR 
is not maintaining  a 70 average in two or more foundation  subjects in the current  semester. 

3. Was not advanced from one grade to the next for  one or more school years (students in pre-k and k that  are retained  at parent  request are not considered at-risk).  

4. Did not perform  satisfactorily  on a state assessment instrument,  and has not in the previous or current  school year performed  on that  instrument  or another appropri-
ate instrument  at a level  equal to at least 110 percent  of the level  of satisfactory  performance on that  instrument  

5. Is pregnant or is a parent  

6. Has been placed in an AEP during the preceding or current  school year 

7. Has been expelled during the preceding or current  school year 

8. Is currently  on parole,  probation,  deferred  prosecution,  or other  conditional  release 

9. Was previously reported  through PEIMS to have dropped out of school 

10. Is a student  of limited  English proficiency  

11. Is in the custody or care of DPRS or has, during the current  school year,  been referred  to DPRS 

12. Is homeless 

13. Resided in the preceding school year or resides in the current  school year in a residential  placement  facility  in the district,  including  a detention  facility,  substance 
abuse treatment  facility,  emergency shelter,  psychiatric  hospital,  halfway house, or foster  group home. 

 
 

 
 

 

 
At all schools, School State Compensatory Funds are used to support Title I initiatives. 
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State Compensatory Education Program  
Program Evaluation/Needs Assessment 

Grades 4 - 6 
 

TAKS/STAAR Math 
% Met Standard 

Reading/ELA 
% Met Standard 

Writing 
% Met Standard 

Science 
% Met Standard 

 2010 2011 
AYP 

2012 AYP 2010 2011 
AYP 

2012 AYP 2010 2011 
AYP 

2012 AYP 2010 2011 
AYP 

2012 AYP 

Students At-
Risk 

 
82% 85% N/A 

 
85% 87% N/A 

 
91% 82% N/A 

 
73% 80% N/A 

 
 
 

 
The comprehensive, intensive, accelerated instruction program at this campus consists of after  school tutorials  for  students at-risk,  

reduction  of student  teacher  ratio  in math,  the purchase of technology:   smart boards (math and science), slates, active votes, visual streaming,  
science starters,  three  for  E math starters,  staff  development  to meet the needs of a diverse population,  and consultants for  math and science. 

 

Upon evaluation of the effectiveness of this program the committee finds that data shows programs used were effective.   We will  

continue with  implementation  of program with  ongoing evaluations based on student  needs. 
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Federal, State and Local Funding Sources 
Federal funding sources that will be integrated and coordinated with State and Local funds to meet the needs of all students; 

 

Program/Funding Source Program/Funding Source 

Federal Programs State Programs/Funding Source 

Title 1, Part A Student Success Initiative 

Title I, Part C (Migrant) – Region VII Career/Technology Education 

Title II, Part A (TPTR) State Compensatory Education 

Title VI, Part B Rural/Low Income Dyslexia 

Special Education Gifted/Talented 

Carl Perkins Special Education 

 Bilingual/ESL Program 

 Local Programs/Funding Source 

      Texas 21st Century Community Learning Centers Grant 

 
 
 

 

 
 

 
 
 



15 

Title  I  Parent  Involvement  Policy  
 

A.M.  Story  Intermediate  believes  that  parents/guardians  are  partners  with  teachers  and  other  staff  in  the  education  of  their  chi l-
dren.   Parent  involvement  and  empowerment  are  essential  to  student  success.  

 
 
Statement  of  Purpose :  

Story  is committed  to  the  goal  of  providing  a quality  education  for  every  child.   In  order  to  accomplish  this  goal,  partnerships  
must  be established  with  parents  and  the  community.   Everyone  gains  if  school  and  home  work  together  to  promote  high  

achievement  for  our  children.  
 
Parent  Involvement  in  the  Development  and  Yearly  Review  of  the  Policy :  

The original  policy  was  developed  by  a committee  of  parents  representing  all  Title  I  campuses.   The policy  is reviewed  each  
spring  by  the  District  Action  Team,  a community  advisory  board,  and  a parent  organization.   The  policy  will  be distributed  to  par-

ents  of  students  in  Title  I  schools  in  the  student  handbook  at  the  beginning  of  each  year.  
 
School - Parent  Compact :  

The  school -parent  compact  will  enable  the  school  and  parents  to  share  the  responsibility  for  student  performance  and  success.   
All  parents  of  Story  students  will  be given  a copy  of  the  compact  detailing  responsibilities  th at  teachers,  parents  and  students  

have  in  helping  students  accomplish  their  goals.  
 

Evaluation  of  the  Parent  Involvement  Programs :  
Evaluations  will  be conducted  through  district  and  campus  surveys.   Parents  will  be asked  to  give  input  on  the  parental  invol ve-
ment  activities  for  the  year  as well  as perceived  barriers  to  parental  participation.   
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Title I School-Wide Components 
 

1. Comprehensive Needs Assessment 

2. Scientifically  based research reform  strategies that  address the needs of all  children  in the school, but  particularly  those at 

risk of not meeting the state academic achievement standards 

3. Instruction  by highly qualified  teachers 

4. High quality  and ongoing professional development  for  teachers,  principals,  paraprofessionals and others 

5. Strategies to attract  highly qualified  teachers 

6. Strategies to increase parental  involvement  

7. Plans for  assisting preschool children  in the transition  from early children  programs, such as Head Start and Even Start,  to 

local elementary  school programs 

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information  on, and to 

improve,  the achievement of students and the overall  program 

9. Effective,  timely  additional  assistance for  students that  experience difficulty  mastering state standards 

10. Coordination and integration  of Federal, State,  and Local services and programs 
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A.M. Story Intermediate 

2015 – 2016 Goals, Objectives, and Evaluation Measures 
 

Goal 1:  Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core  
 academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective  1.1:     Increase mathematics  achievement.     
Summative  Evaluation:    Cumulative student  achievement on the math STAAR will  equal or exceed a 90% passing rate.  
Campus Objective  1.2:  Increase language arts achievement.       
Summative  Evaluation:        Cumulative student  achievement on the Reading STAAR will  equal or exceed a 90% passing rate.  
Campus Objective  1.3:  Increase science achievement .    
Summative  Evaluation:    A.   Cumulative student  achievement on the Science STAAR will  equal or exceed an 80% passing rate.    
 B.    4th/5 th grade students,  6th grade Pre-AP students will  participate  in a Science Fair competition.  
Campus Objective  1.4:  Increase social studies achievement.     
Summative  Evaluation:    A 90% cumulative  passing rate  on all  social studies CBAõs will  be achieved by each grade level  in 2015-2016. 
Campus Objective  1.5:    Increase achievement of special populations including  G/T,  ESL, Special Education, At-Risk, and all  ethnic  groups.      
Summative  Evaluation:        All student  populations will  accomplish incremental  gains on all  formative  assessments between the 2014 ð 2015 and 2015-2016 

school years.  Additionally,  the comprehensive performance on all  STAAR assessments will  meet or exceed 90% in each student  
population  category.  

Goal 2:  Attract  and retain  a highly qualified  faculty  and provide all  teachers with  staff  development  that  assures all  state mandates re-
garding faculty  training  requirements  and all  priority  district  needs are met.  

Campus Objective:    Story Intermediate  staff  will  increase their  professional skills through continuous staff  development,  collaboration,  and the im-
plementation  of supportive strategies to ensure student  success. 

Summative  Evaluation:        All Story Intermediate  staff  will  participate  in a professional learning community  which develops their  professional skills,                                                        
increases their  communication  with  stakeholders, and maximizes student  success.   

Goal 3:  Maintain a safe and orderly  environment  creating  an atmosphere conducive to learning including  facility  upgrades to support  a 
high quality  learning environment.  

Campus Objective:               Students will  increase their  amount of classroom counseling lessons and use of small group lessons, employees will  consistently  
comply with  campus safety and discipline  expectations  then staff  and students may thrive  in a secure and nurturing  environment.    

Summative  Evaluation:    The campus percentage of discipline  referrals  will  decrease by 5% in 2013 ð 2014, 10% in 2014 ð 2015, and 15% in 2015 ð 2016. 
Goal 4:  Increase positive attitude  of School District  throughout  Community by fostering  Community Partnerships. 
Campus Objective:                Story Intermediate  staff  will  use all  means for  timely  and effective  communication  with  all  stakeholders to develop a strong rela-

tionship  for  collectively  having a positive impact  on the community.     
Summative  Evaluation:    A.   Continuous efforts  which involve Story Intermediate  stakeholders and outside organizations which serve the communityõs best        

   interests.  
 B.   Continuous communication  of the activities  happening at Story Intermediate  to the community.  

C.   Parent/Family  surveys will  identify  95% of families  are pleased with  the level  of information  provided student  achievement.        
 Additionally,  parent  participation  in campus events will  increase from 2014-2015 and 2015-2016.     

GOAL 5:    Implement  HB 5 in order to foster  innovative,  collaborative  learning experiences through district  wide STEAM education,  College 
Readiness, and CTE certifications.  

Campus Objective:   Federal/State/Local  programs will  be coordinated  to improve student  achievement.  
Summative  Evaluation:   PISD parents will  create  plans for  providing facilities  on each campus to further  the education of student(s).  
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.1:     Increase mathematics  achievement.     
Summative Evaluation:    Cumulative student  achievement on the math STAAR will  equal or exceed a 70% passing rate.  
    

Activity/Strategy SWC# Person(s) 
Responsible 

Timeline Resources Formative 
Evaluation 

 
Utilize TEKS Resource System 

2, 8, 9 All Staff August – June Local budget 
59,649.00 

Increased student achievement in all 
math-related standardized assess-
ments 

Math intervention will be provided to all 
struggling students 

2, 9 Title I Teachers 
Teachers 

August - June Research based interventions 
Title Funds 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Develop, implement, and sustain the use of 
justification strategies as students work 
through standardized assessments 

2, 9 All Teachers August - June Committee to determine best strategy 
Title Funds 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize STAAR formatted, research-based 
materials to prepare students for standard-
ized testing 

2, 8, 9 Teachers August - June All support materials Increased academic performance on  
CBA’s, Benchmarks & STAAR 

Manipulative Based Math Lab (RTI) Title I 
pullout support 

2, 8, 9 RTI Committee 
Math Strategist 

August - June Intervention Kits 
Title Funds 

Increased academic performance on  
CBA’s, Benchmarks & STAAR 

Study Island lessons , Kahn academy and  
IPad apps 

2, 9 Administration 
Classroom Teachers 
Math Strategist 

August - June Title Funds Increased student achievement in all 
science related standardized as-
sessments 

Universal Screener (Grades 4-6) 2, 9 Classroom Teachers August Local budget 
59,649.00 

Math teachers to determine best 
assessment 

Family Math Night/STAAR Night/TACE Activ-
ity 

2, 9 Administration 
Classroom Teachers 
Title Teachers 
Social & Incentives Com-
mittee 

October/January TACE Attendance determined by sign-in 
sheets 

CAMT for Grades 4-6 Teachers 2, 9 At least one teacher per 
grade level 

July Local budget 
59,649.00 

Professional Development Hours 

Weekly Grade Level Collaboration 2, 9 Classroom Teachers 
Special Education Teachers 

August-June (1-2 
days per week) 

N/A Sign-in/Minutes 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.1:     Increase mathematics  achievement.     
Summative Evaluation:    Cumulative student  achievement on the math STAAR will  equal or exceed a 70% passing rate.  

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize tutoring before and after school for 
math improvement; along with TACE activi-
ties 

2, 9 RTI Committee, 
Teachers 

August – June Research based interventions, PRIM Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Implement small group math instruction 
utilized along with workstations campus-
wide 

2, 9 All Teachers August – June Committee to determine best strategy Consistent use of strategy through-
out campus 

Incorporate vertically aligned math vocabu-
lary lists into daily instruction  

2, 8, 9 All Teachers August – June Books:  Building Academic Vocabulary  Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Recognize/plan opportunities for writing in 
everyday math lessons.  

2, 8, 9 All Teachers August – June Team content planning meetings, Lead 
teacher meetings 

Increase of student achievement on 
CBA’s Benchmarks & STAAR  

Utilize a math strategist to develop strong 
teaching practices with teachers 

2, 3, 4, 5, 9 Math Strategist August – June Title Funds Increased student performance and 
increased collaboration amongst 
professional staff 

Conduct data analysis sessions twice a 
month to track class/student progress on, 
Benchmarks and CBA data and include de-
mographic/student population information 

1, 2, 8, 9 Principal 
Grade Level Chairs 
Teachers 
TACE Coordinator 

August – June Data collection from DMAC  Provide a data board to track 
class/student progress on weekly 
assessments, Benchmarks and CBA 
data to include demograph-
ic/subpopulation information.   

Utilize TEKS Resource System 2, 9 All Staff August – June C-Scope, Region 7 Increase student achievement on 
CBA’s, Benchmarks & STAAR 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 

academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 
Campus Objective 1.2:  Increase language arts achievement.       
Summative Evaluation:   Cumulative student  achievement on the Reading and Writing  STAAR will  equal or exceed a 70% passing rate.  
 
 

 
 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Language Arts intervention will be provided 
to at-risk students 

2, 9 Title I Teachers 
Teachers 

August - June Research based interventions 
Title Funds 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize  IPad applications for Tier II and Tier III 
students 

2, 8, 9 Title I Teachers 
Teachers 

August - June Computers 
IPADS apps 
Title Funds 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize figurative language such as idioms, 
metaphors, and similes on the daily an-
nouncements to increase students’ under-
standing and comprehension of figurative 
language. 

2, 9 Administration 
ELAR teachers 

August - June Figurative Language list Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Develop, implement, and sustain the use of 
justification strategies as students work 
through standardized assessments  

2, 9  All Teachers August - June Committee to determine strategy  Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize Leveled Library usage for small group 
guided reading 

2, 8, 9 All Teachers August - June Benchmark Education Leveled Library 
Bookroom 
Title Funds 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Daily activities that require written respons-
es.  

2, 8, 9 All Teachers August - June Committee planning Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Teachers use Istation data to analyze and 
determine areas of weakness in students’ 
reading abilities 

2, 8, 9 Title Teachers 
ELA Teachers 

August - June Individual students’ Istation data Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Build Story’s capacity to develop literacy and 
phonics to fill the gaps identified in the I-
station data and reduce Tier III/Special Edu-
cation Referrals 

2, 8, 9  
All Teachers 

August – June I-station data Increase student achievement on 
CBA’s, Benchmarks & STAAR 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.2:  Increase language arts achievement.       
Summative Evaluation:   Cumulative student  achievement on the Reading and Writing  STAAR will  equal or exceed a 70% passing rate.  

 

 
 
 
 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize a balanced literacy mode of instruction 
in grades 4-6 that provides intervention to 
remediate phonics and decoding for inter-
mediate students 

2, 8 Literacy Strategist 
Title Teachers 
ELA Teachers 

August – June ELA Title resources, Leveled Library Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Engage in professional development that 
builds awareness and accountability for im-
plementation of a balanced literacy approach 
in the instruction of ELAR 

2, 8, 9  
ELA Teachers 
RTI/SIOP Consultant 

August – June Calendar of Professional Development 
opportunities prepared by the literacy 
strategist 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize figurative language such as idioms, 
metaphors, and similes on the daily an-
nouncements to increase students’ under-
standing and comprehension of figurative 
language. 

2, 9 Administration 
ELAR teachers 

August - June Figurative Language list Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Engage in professional development that 
builds awareness and accountability for im-
plementation of a balanced literacy approach 
in the instruction of ELAR 

2, 8, 9  
ELA Teachers 
RTI/SIOP Consultant 

August – June Calendar of Professional Development 
opportunities prepared by the literacy 
strategist 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Utilize tutoring before and after school for 
reading improvement via TACE program. 

2, 9 RTI Committee, 
Teachers 
TACE Coordinator 

August – June Research based interventions, PRIM Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Implement small group ELAR instruction uti-
lized along with workstations campus-wide 

2, 9 All Teachers August – June Committee to determine best strategy Consistent use of strategy through-
out campus 

Incorporate vertically aligned ELAR vocabu-
lary lists into daily instruction and post visual 
reminders in classrooms.  

2, 8, 9 All Teachers August – June Books:  Building Academic Vocabulary 
word walls, Graphic Organizers  

Increase student achievement on 
CBA’s, Benchmarks & STAAR 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.2:  Increase language arts achievement.       
Summative Evaluation:   Cumulative student  achievement on the Reading and Writing  STAAR will  equal or exceed a 90% passing rate.  
 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize lead teachers to develop strong teach-
ing practices with teachers 

2, 3, 4, 5, 9 Reading Interventionist  
Lead/Inst. Coaching 

August – June Title Funds Increased student performance and 
increased collaboration amongst 
professional staff 

Conduct data analysis sessions once per six 
weeks to track class/student progress on, 
Benchmarks and CBA data and include demo-
graphic/student population information 

1, 2, 8, 9 Principal 
Grade Level Chairs 
All Teachers 

August – June Data collection from DMAC  Provide a data board to track 
class/student progress on weekly 
assessments, Benchmarks and CBA 
data to include demograph-
ic/subpopulation information.   

Develop and sustain a successful UIL compe-
tition program for Creative Writing and Story 
Telling. 

2 UIL Campus Coordinator August – June Campus Budget Competition Results and Student 
Participation in UIL Programming 

Utilize journaling and prompt response on a 
daily basis. 

2 All Teachers August – June Writing Support Materials Improvement in Writing Assess-
ments and Published Works 

Require evidence of writing across additional 
disciplines: mathematics, social studies and 
science 

2,8 All Teachers August - June Team Multi-Content Meetings Increased proficiency of students’ 
written explanations of problem 
solving in math and science jour-
nals. 
STAAR Scores 

Utilize varied writing strategies to develop 
strong teaching practices with teachers, in all 
core subjects. 

2, 3, 4, 5, 9  
All Teachers 

August – June  Increased student performance and 
increased collaboration between 
ELA teachers and other content 
teacher.  
STAAR Scores 

Plan and implement a Reading Fair/TACE 
activity in which every student will be ex-
pected to participate in December. 

2 Literacy Strategist 
ELA Teachers 

August-December Local Funding 
59,649.00 

Competition Results and numbers 
of participation 

Plan and implement a Writing Fair/TACE ac-
tivity in which every student will be expected 
to participate in May. 

2 Literacy Strategist 
ELA Teachers 
TACE Coordinator 

December-May Local Funding 
59,649.00 

Competition Results 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.3:  Increase science achievement     
Summative Evaluation:    A.   Cumulative student  achievement on the Science STAAR will  equal or exceed an 80% passing rate.    
    B. 4th/5 th grade students,  6th grade Pre-AP students will  participate  in a Science Fair competition.  

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize vertically aligned science vocabulary 
lists into daily instruction. 

2, 8, 9 Principal 
All Teachers 

August – June Building Academic Vocabulary Increase student achievement on 
CBA’s, Benchmarks & STAAR 

4
th

/5
th

 grade students, 6
th

 grade Pre-AP stu-
dents, and LAUNCH students will participate 
in a Science Fair in the Spring 

1, 2, 9 Campus Administration 
G/T Coordinator 
Classroom Teachers 
Administrator 

Spring 2014 Story Teachers’ Participation (as judges) Science Fair participation and com-
petition results in 
increased student achievement in 
all science TEKS 

Utilize the science lab to offer students more 
exposure to experimentation 

1, 2, 9 Campus Administration 
Classroom Teacher 

Sept.-May Local Funding 
59,649.00 
Science Materials 

Increased student achievement in 
all science related standardized 
assessments 

Utilize The Scientific Minds Program 2, 3, 8 Campus 
Administration 
Classroom Teacher 

August-June Local Funding Increased student  achievement in 
all science related standardized 
assessments 

Develop, implement, and refine one CBA 
assessment per six weeks to monitor student 
understanding of Science TEKS 

2, 8, 9 Administrator 
Science Teachers 
ELA Teachers 

August – June Non-fiction Literature Support Materials 
TEKS 
Instructional Services 

Increased academic achievement 
on CBA’s, Benchmarks, STAAR and 
non-fiction comprehension assess-
ments. 

Professional development for new labs once 
per month 

1, 2, 9 Administrator 
Science Teachers 

August - June Title Funds  
TEKS 

Increased student achievement in 
all science related standardized 
assessments 

One teacher per grade level will attend the 
state conference (CAST) and come back and 
present to all science teachers at Story.  

1, 2, 9  
Science Teachers 

 
August - June 

 
Title Funds 

Increased student achievement in 
all science related standardized 
assessments and teacher content 
knowledge. 

School-wide science collaboration in Au-
gust/September, November/December, and 
May for vertical alignment in science.  

1, 8, 9 Science Teachers August – June  Science Specialist from Region 7 Increased student achievement in 
all science related standardized 
assessments 
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Goal 1: Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective 1.3:  Increase science achievement.     
Summative Evaluation:    A.   Cumulative student  achievement on the Science STAAR will  equal or exceed an 80% passing rate.    
    B. 4th/5 th grade students,  6th grade Pre-AP students will  participate  in a Science Fair competition.  
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

A minimum of one performance indicator 
will be taken for a grade per six weeks 

2, 8 Science Teachers August-June  Local Funding 
59,649.00 

Increased student achievement in 
all science related standardized 
assessments 

Science Family Night/TACE activity; In cor-
respondence with math family night so the 
parents are more likely to come up for one 
whole event. (Science fair) 

1, 9 Science Teachers 
Math Teachers 
Administrator 
TACE coordinator 

August-June Local Funding 
59,649.00 

To help with parent involvement 
and student achievement 

Conduct data analysis sessions once per six 
weeks to track class/student progress on, 
Benchmarks and CBA data and include de-
mographic/student population information 

1, 2, 8, 9 Campus Action Team 
Science Teachers 

August – June Data collection from DMAC  Provide a data board to track 
class/student progress on weekly 
assessments, Benchmarks and CBA 
data to include demograph-
ic/subpopulation information.   

Two science related field trip per grade 
level 

1, 2 Science Teachers  August-June  Local Funding 
59,649.00 

Increased student achievement in 
all science TEKS 
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Goal 1:                                 Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core academ-

ic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures.  
Campus Objective 1.4: Increase social studies achievement.     
Summative Evaluation:   A 90% cumulative  passing rate  on all  social studies CBAõs will  be achieved by each grade level  in 2012-13. 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Hold campus-wide career day/TACE activity  2, 3 Campus Administration 
G/T & TACE Coordinator 
Classroom Teacher 

Spring 2014 Community Members 
Refreshments 
Title Funds 

100% student participation; Writing 
assignments based on the event 

 Utilize TEKS Resource System 2, 9 All Staff August – June C-Scope, Region 7 Increased academic achievement 
on all assessments. 

Utilize Scholastic News and Local News to 
assist students in connecting content with 
life application on a weekly basis 

2, 9 Principal 
All Teachers 

August – June Scholastic News 
Palestine Herald 

Increased academic achievement 
on CBA’s, benchmarks, and non-
fiction comprehension assessments 

Assess students on one rubric-based Social 
Studies project each six weeks grading peri-
od (6

th
 grade only) 

2, 8 Principal 
6

th
 grade Social Studies 

teachers 

August – June Local Budget 
$59,649.00 

Project assessment grades 

Develop, Implement, and Refine one  CBA 
assessments per six weeks to monitor stu-
dent understanding of Social Studies TEKS 

2, 8, 9 Principal 
6

th
 grade Social Studies 

teachers 

August – June Social Studies Support Materials 
TEKS 
Instructional Services 

Increased academic achievement 
on CBA’s, benchmarks, and non-
fiction comprehension assessments 

Utilize social studies based non-fiction bell-
ringers a minimum of once each week for 
4

th
 grade, every day for 5

th
 and 6

th
 grades 

2, 9 Principal 
All Teachers 

August – June Local-$59,649.00 
Social Studies Support Materials 

Increased academic achievement 
on CBA’s, Benchmarks, and non-
fiction comprehension assessments 

Conduct data analysis sessions once per six 
weeks to track class/student progress on, 
Benchmarks and CBA data and include de-
mographic/student population information 

1, 2, 8, 9 Principal 
Grade Level Chairs 
Teachers 

August – June Data collection from DMAC  Provide a data board to track 
class/student progress on weekly 
assessments, Benchmarks and CBA 
data to include demograph-
ic/subpopulation information.   
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Goal 1  Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core aca-

demic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 
Campus Objective  1.4:  Increase social studies achievement.     
Summative  Evaluation:      A 90% cumulative  passing rate  on all  social studies CBAõs will  be achieved by each grade level  in 2015-16 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Incorporate vertically aligned social studies 
vocabulary lists into daily instruction. 

2, 8, 9 Principal  
All Teachers 

August – June Building Academic Vocabulary Increased academic achievement 
on CBA’s, benchmarks, and non-
fiction comprehension assessments 

Social Studies teachers will use nonfiction 
leveled readers during small group instruc-
tion to help our ESL/Bilingual and moni-
tored students improve vocabulary and 
comprehension. 

1, 2, 3, 5, 10 Campus Administration 
All Social Studies Teachers 

August – June Local budget 
59,649.00 

Increased academic achievement 
on formal assessment 

Incorporate Current Events into the class-
room through CNN Student News 

2,9 5
th

 Grade Historical Litera-
ture Teachers 

August – June CNN Student News Increase student awareness to real 
world events and exposure to re-
spond to non-fiction media genre 

Assess students on one rubric-based Histor-
ical Literature project each six weeks grad-
ing period.  

2,8 5
th

 Grade Historical Litera-
ture Teachers 

August – June Local budget 
59,649.00 

Project assessment grades 

Develop, implement, and refine one teach-
er made social studies assessment per six 
weeks to monitor student understanding 

2,8,9 5
th

 Grade Historical Litera-
ture Teachers 

August – June Historical Fiction and non-fiction text from 
US History 

Increased Academic achievement 
and non-fiction comprehension. 

 
Utilize TEKS Resource System 

2, 9 All Staff August – June C-Scope, Region 7 Increased academic achievement 
on all assessments. 

Conduct RTI committee meetings to review 
at-risk students in Tier II and Tier III   

1, 9, 10 Counselor 
RTI Committee 

August – June RTI support materials 
PRIM 
Title Funds 

Increased academic achievement 
on all assessments. 
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Goal 1:  Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 

academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 
Campus Objective  1.5:    Increase achievement of special populations including  G/T,  ESL, special education,  at-risk,  and all  ethnic  groups.      
Summative  Evaluation:    All student  sub populations will  accomplish incremental  gains on all  formative  assessments between the 2014 ð 2015 and 2015 ð 

2016 school years.  Additionally,  the comprehensive performance on all  STAAR assessments will  meet or exceed 90% in each 
sub population  category.  

 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Continue consulting relationship with Stet-
son regarding staffing/scheduling issues. 

4, 9, 10 Special Education Director 
& Teachers 
Principal 
Asst. Principals 

August – June Ongoing meetings/visits from consultants Increased academic performance 
on all formal assessments for spe-
cial education students 

Institute ESL support in the regular class-
rooms by providing a certified ESL teacher 
to facilitate classes 

1, 2, 3, 5, 10 Campus Administration 
ESL Teachers 

August – June Local budget 
59,649.00 

Increased academic performance 
on formal assessments for ESL stu-
dents 

Continue bilingual 4, 5, 6 multi-age level 
classrooms to support students through 
“pull-out” reinforcement teacher. 

9, 10 Campus Administration 
Bilingual Teacher 

August – June Title Funds  
Dual Language Institute 
Region 7 
Instructional Services 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

E-mail data to content chairs to track 
class/student progress on CBA data and 
include demographic/subpopulation infor-
mation and teacher performance 

1, 8 Campus Administration 
All Teachers 

August – June Bulletin board materials 
Data collection from DMAC 

Increased academic achievement 
on formal assessment 

Utilize ELPS to increase student understand-
ing and performance 

1 ,2, 3 Campus Administration 
ESL Teachers 

August – June Region 7 
Title Funds 

Increased academic achievement 
on formal assessment 

All ESL/ Bilingual and monitored students 
will receive a minimum of 20 minutes a day 
of Istation. 

1, 2, 3, 5, 10 Campus Administration 
All ELA Teachers 

August – June Local budget 
59,649.00 
Title Funds 

Increased academic achievement 
on formal assessment 
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Goal 1:  Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 

academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 
Campus Objective  1.5:    Increase achievement of special populations including  G/T,  ESL, Special Education, At-Risk, and all  ethnic  groups.      
Summative  Evaluation:    All student  sub populations will  accomplish incremental  gains on all  formative  assessments between the 2014 ð 2015 and 2015 ð 

2016 school years.  Additionally,  the comprehensive performance on all  STAAR assessments will  meet or exceed 90% in each 
sub population  category.  

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Teachers will use the Istation Intervention 
lesson during small group instruction with 
the ESL/Bilingual and monitored students. 

1, 2, 3, 5, 10 Campus Administration 
All ELA Teachers 

August – June Local budget 
59,649.00 
Title Funds 

Increased academic achievement on 
formal assessment 

Teachers will ensure and monitor that stu-
dents read and test on at least one AR book 
per week. 

1, 2, 3, 10 Campus Administration 
All ELA Teachers 

August – June Local budget 
59,649.00 

Increased academic achievement on 
formal assessment 

Teachers will receive on-campus profes-
sional development on strategies to im-
prove comprehension for our ESL/Bilingual 
and monitored students. 

1, 3, 5, 10 Campus Administration 
All Teachers 

August – June Local budget 
59,649.00 
Title Funds 

Increased academic achievement on 
formal assessment 

Conduct RTI committee meetings to review 
at-risk students in Tier II and III.   

1, 9, 10 Counselor 
RTI Committee 

September – June RtI support materials 
PRIM 

Increase student achievement on 
CBA’s, Benchmarks & STAAR 

Provide a GT and RTI parent meeting to 
discuss and answer questions about the 
program. 

6, 10 GT teacher 
Counselor 

September Refreshments Parent Survey 

Provide a GT and LAUNCH informative par-
ent newsletter each week.   

6, 10 GT teacher 
LAUNCH teachers 

September – June Paper Parent Survey 

GT cluster classes along with pullout.  
LAUNCH students grouped by qualifying.  

10 GT teacher 
LAUNCH teachers 

September– June Campus budget Parent Survey 

Institute ESL support in the regular class-
rooms by providing a certified ESL teacher 
to facilitate classes. 

1, 2, 3, 5, 10 Principal 
ESL Teachers 

September– June Campus budget Increased academic performance on 
CBA’s for ELL students 
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Goal 1:  Educate, empower,  and communicate with  all  stakeholders to increase STAAR scores and provide a solid foundation  in the core 
academic areas with  an emphasis on math/reading  and cross curricular    writing  skills to increase state assessment measures. 

Campus Objective  1.5:    Increase achievement of special populations including  G/T,  ESL, Special Education, At-Risk, and all  ethnic  groups.      
Summative  Evaluation:    All student  sub populations will  accomplish incremental  gains on all  formative  assessments between the 2014 ð 2015 and 2015 ð 

2016 school years.  Additionally,  the comprehensive performance on all  STAAR assessments will  meet or exceed 90% in each 
sub population  category.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Special Education Services: ARD committee 
will determine appropriate assessment in-
struments for students with disabilities in 
compliance with federal regulations and 
provide a continuum of placement options 
driven by student need and LRE considera-
tions. 
The IEP will provide allowable accommoda-
tions, modifications, and support. 

2, 9, 10 Principal 
Counselor 
Diagnostician 

ARD meeting Special Education Budget 
# FTE = 5 
#PTE = 0 

ARD meeting minutes 

504-SIT will refer students for assessment if 
demonstrating chronic difficulties unrespon-
sive to RTI strategies. 

2, 9, 10 Principal 
Counselor 
Intervention Teacher 
RTI Committee 

After each SIT 
meeting 

Title –  Title Funds  
Local budget 
59,649.00 

SIT/504 meeting minutes 
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Goal 2:  Attract  and retain  a highly qualified  faculty  and provide all  teachers with  staff  development  that  assures all  state mandates 
regarding faculty  training  requirements  and all  priority  district  needs are met.   

Campus Objective:    Story Intermediate  staff  will  increase their  professional skills through continuous staff  development,  collaboration,  and the 
implementation  of supportive strategies to ensure student  success. 

Summative  Evaluation:    All Story Intermediate  staff  will  participate  in a professional learning community  which develops their  professional skills,     in-
creases their  communication  with  stakeholders, and maximizes student  success. 

   

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Continue professional development on RTI 
and increase consistent documentation of 
at-risk students; Utilizing the PRIM and 
other intervention strategies 

2, 4, 8 Principal 
RTI Committee 

August-June 
(in-service, once 
per six weeks) 

RTI research, books, collaboration and 
ongoing training 
Title Funds  
Campus – 4,329.40 

Teacher Survey 
Review of Documentation 

Implement use of DRA and provide train-
ing on how to assess with DRA 

2, 4,  8 Title I Literacy Strategist August-Sept.  DRA Kits DRA Assessments 
Teacher Survey 

Provide training for staff on how to utilize 
Leveled Library and model best practices 
for Guided Reading lessons  

2, 4, 8, 9 Principal 
Reading Interventionist 
Librarian 

August-December Leveled Library Standardized Assessment Results 
Teacher Survey 

Find and provide training for other meth-
ods of assessing literacy through IPAD 
apps.  

2, 4, 8, 9 Principal  
Literacy Strategist 

August IPAD apps Monitor usage of the program and 
impact on student growth 

Kahn academy for extra resource for stu-
dents 

2, 4, 8, 9 Principal  
Literacy Strategist  
Math Strategist 

August Kahn Academy Monitor usage of the program and 
impact on student growth 

IPad training to maximize student en-
gagement 

2, 4, 8, 9 Technology/Curriculum August-June Technology Program Monitor usage of the program and 
impact on student growth 

Training activities in data disaggregation 2, 4, 8, 9 Principal August-June 
(In-service) 

DMAC Standardized Assessment Results 
Content Meeting Agendas 

Coordinate Math/Reading Staff Develop-
ment Training Days 

2, 8, 9 Campus Administration 
Math/Reading Strategist 

August – June N/A Increased student achievement in all 
science related standardized assess-
ments 

Utilize an interview committee to select  
highly qualified candidates  

5, 3 Principal As needed 
throughout the 
school year 

Online applicant system, HR department 
SCE Funds 

Increased retention of Highly Quali-
fied Teachers 
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Goal 2:  Attract  and retain  a highly qualified  faculty  and provide all  teachers with  staff  development  that  assures all  state mandates 
regarding faculty  training  requirements  and all  priority  district  needs are met.   

Campus Objective:    Story Intermediate  staff  will  increase their  professional skills through continuous staff  development,  collaboration,  and the 
implementation  of supportive strategies to ensure student  success. 

Summative  Evaluation:    All Story Intermediate  staff  will  participate  in a professional learning community  which develops their  professional skills,     in-
creases their  communication  with  stakeholders, and maximizes student  success. 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Implement a framework for content team 
meetings focusing attention to profession-
al learning, data disaggregation, and col-
laborative feedback  

 
4, 2, 8 

Principal 
Asst. Principals 
CAT  

August - June Time devoted to collaborative meetings 
and use of DMAC 

Notes/agendas from meetings, increase 
in achievement of our students 

Utilize additional staff development train-
ing for new teachers based on district 
standards 

5 District Personnel August- June Local Budget 
59,649.00 

Increased retention of new teachers 
Teacher survey 

Continue the mentor teacher program for 
new teachers-investigate PACT program 
via TEA/ESC 

5 Principal 
Mentor Coordinator 
Mentor Teachers 

August-June Mentor Teachers Teacher survey 

Coordinate new teacher meetings with the 
principal 

5 Principal 
Mentor Coordinator 

August-June 
(monthly) 

Principal Teacher Survey 

Organize a campus social committee to 
motivate and encourage staff, and provide 
opportunities for to develop professional 
confidence, camaraderie and collaboration 

5 Administrator 
Social Committee 

August-June Committee Members 
Local Budget 
59,649.00 

Teacher Survey 

Development consensus and capacity of 
best teaching strategies through book 
study, professional journal articles 

4, 2, 8 Campus Administration August- June Fundamental Five Time to Teach  Increase of observable best teaching 
practices  

Develop capacity of lead teachers in  un-
derstanding instructional coaching prac-
tices  

4,2.8 Campus Administration August-June Marazano’s High Yield instructional 
Practices, The Art of Coaching  

Increase of observable best teaching 
practices and increased academic rigor 

Coordinate staff participation in campus-
wide committees to increase participation 

5 Campus Administration August – June 
(monthly) 

Committee Needs Committee Meeting Logs 
Strengthening of Campus Culture 

Create common planning time for content 
areas in each grade level 

8, 4 Principal 
Counselors 

June-August Content Meeting Agenda Format Teacher Survey 
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Goal 2:  Attract  and retain  a highly qualified  faculty  and provide all  teachers with  staff  development  that  assures all  state mandates 
regarding faculty  training  requirements  and all  priority  district  needs are met.   

Campus Objective:    Story Intermediate  staff  will  increase their  professional skills through continuous staff  development,  collaboration,  and the 
implementation  of supportive strategies to ensure student  success. 

Summative  Evaluation:    All Story Intermediate  staff  will  participate  in a professional learning community  which develops their  professional skills,     in-
creases their  communication  with  stakeholders, and maximizes student  success. 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Implement staff appreciation on a weekly, 
monthly, and yearly basis. 

5 Social Committee Weekly (via Shout 
Outs), Monthly (via 
Teacher/TA of the 
Month), Yearly (via 
Teacher/TA of the 
Year) 

Campus Budget 
Title Funds 

Teacher Surveys 
Increased increase in student achieve-
ment on assessments 

Continue the use of teambuilding activities 
during professional development 
throughout the school year.   

5 Campus Administrative 
Team 

August – June Books and websites with team-
building ideas 

Teacher Surveys 

Establish and sustain Professional Learning 
Communities for each grade level (focus-
ing on content-specific expectations for 
scope creation, analysis, peer observa-
tions, feedback and instructional coaching)  

2, 8 Campus Action Team 
Lead Teachers 
Administration 

August – June Campus Budget Teacher Surveys 
Increase in student achievement on 
assessments 

Establish and sustain the use of learning 
and power walks to increase reciprocal 
communication 

2, 4, 9 Principals August - June Campus Budget 
Lead Forward  

Teacher Surveys 
Increase in student achievement on 
assessments 

Maintain a teachers’ supply room. 5, 9 Ms. Gurka August - June Campus Budget Teacher Surveys 

Use The First Days of School as a major 
tool to sustain campus-wide consistency.  

2 All Staff August - June The First Days of School Parent/Student and Teacher Surveys 
Administrative observations 
Reduction in student referrals 
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Goal 3: Maintain a safe and orderly  environment  creating  an atmosphere conducive to learning including  facility  upgrades to support a 
high quality  learning environment  

Campus Objective:   Students will  increase their  amount of classroom counseling lessons and use of small group lessons, employees will  consistently  
comply with  campus safety and discipline  expectation s then staff  and students may thrive  in a secure and nurturing  environ-
ment.    

Summative Evaluation:    The campus percentage of discipline  referrals  will  decrease by 5% in 2013 ð 2014, 10% in 2014 ð 2015, and    
    15% in 2015 ð 2016. 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Continue using a Discipline Committee 
that ensures a safe and orderly campus. 

1, 2, 5, 8, 9 Administration 
Discipline Committee 

August – June Local Funding 
59,649.00 

Parent and Staff Survey 
Skyward Data 

Continue usage of campus-wide proce-
dures entitled “Time To Teach” to ensure 
consistency across classrooms and grade 
levels 

1, 2, 5, 8, 9 Administration 
Discipline Committee 
Teachers 

August – June Local Funding 
59,649.00 

Parent and Staff Survey 
Skyward Data 

Communicate average discipline data to 
staff on a six weeks basis 

1, 2, 4, 9 Administration 
Discipline Committee 
Teachers 

August – June Local Funding 
59,649.00 

Parent and Staff Survey 
Skyward Data 

Continue usage of  Bullying Program spon-
sored by the Kiwanis Club for staff and 
students  

2, 9 Discipline Committee  
Counselors 
Teachers 

August – June Title Funds  Parent and Staff Survey 
Skyward Data 

Explore the establishment of a National 
Junior Honor Society 

2, 9 Counselors 
Teachers 

August – June Local Funding Parent and Staff Survey 
Increase of student activities   

Regain an additional counselor to work 
specifically with student personal issues, 
classroom guidance and coordinate Char-
acter Counts curriculum 

1,2,5,8,9 Counselor August – June  Teacher and Counselor survey; discipline 
records 

 Implement character word of the week 
using the 6 Pillars of Character Develop-
ment 

9 Discipline Committee 
Counselors 
Teachers 

August – June Local Funding 
59,649.00 

Parent and Staff Survey 
Skyward Data 

Continue usage of “Peer Mediation” 
through small group counseling 

2, 9 Discipline Committee 
Counselors 
Teachers 

August – June Local Funding 
59,649.00 

 Parent and Staff Survey 
Skyward Data 
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Goal 3:  Maintain a safe and orderly  environment  creating  an atmosphere conducive to learning including  facility  upgrades to support a 

high quality  learning environment  
Campus Objective:    Students will  increase their  amount of classroom counseling lessons and use of small group lessons, employees will  consistently  

comply with  campus safety and discipline  expectations  then staff  and students may thrive  in a secure and nurturing  environ-
ment.    

Summative  Evaluation:    The campus percentage of discipline  referrals  will  decrease by 5% in 2013 ð 2014, 10% in 2014 ð 2015, and    
    15% in 2015 ð 2016. 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Present information to address violence , 
drugs, use of alcohol, and use of tobacco 
including a school-wide assembly (DARE) 

2, 9 Counselors 
Teachers 
Administrators 
Dare Officer 

August – June Local Funding 
59,649.00 

Parent and Staff Survey 
Skyward Data 

Continue implementation of Raptor safety 
system   

1 Office Staff August – June Title Funds Parent and Staff Survey Skyward Data 

Sustain a clinic that adequately meets 
health and emergency needs  

1 Campus Nurse 
SHAC Committee 

August – June Campus Budget Parent Survey 
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Goal 4: Increase positive  attitude  of School District  throughout  Community by fostering  Community Partnerships. 
Campus Objective: Story Intermediate  staff  will  use all  means for  timely  and effective  communication  with  all  stakeholders to develop a strong 

relationship  for  collectively  having a positive impact  on the community.     
Summative Evaluation:   A.  Continuous efforts  which involve Story Intermediate  stakeholders and outside organizations which serve the communityõs  
  best interests.  
 B. Continuous communication  of the activities  happening at Story Intermediate  to the community.  
 C. Parent/Family  surveys will  identify  95% of families  are pleased with  the level  of information  provided student  achievement.   
  Additionally,  parent  participation  in campus events will  increase From 2014-2015 to 2015-2016. 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Provide weekly newsletters to families and 
students each week  in English and Spanish 

6 Teachers  
Office Staff  

August – June N/A Parent/Student Surveys 

Offer two academic open houses 6 Principal  August – June Title Funds Parent/Student Surveys 

Utilize School Messenger for major an-
nouncements in Spanish and English 

6 Principal  
Office Staff 

August – June School Messenger Parent/Student Surveys 

Offer Family Nights (including Meet the 
Teachers, Family Literacy Night, Family 
Math Night, STAAR Prep Night, and two 
music/dance/art programs; mid-term and 
EOY via TACE program 

2, 6 Principal 
Asst. Principals 
Teachers 
CAT/TACE Coordinator 

August – June Title Funds  
Incentives 

Parent/Student Surveys   

Increase amount of information and re-
sources on website for families 

6 Campus Webmaster August – June N/A Parent/Student Surveys 

Create a plan where Skyward Family is uti-
lized on a consistent basis by staff and par-
ent  

6 Clerical Staff August – June Personnel to create group and col-
lect email addresses 

Parent/Student Surveys 

Continue usage of the Watch DOGS (Dads of 
Great Students) 

6 Principal 
Counselor 
CAT 

September – June Local Funding 
59,649.00 

Parent/Student Surveys 

Provide incentives for attending campus 
events such as:  childcare, door prizes, 
transportation assistance, and refreshments 

6 Principal 
CAT 

August – June Local Funding 
59,649.00 

Parent/Student Surveys identifying in-
creased participation at campus events 

Develop, implement, and sustain a Family 
Code of Conduct to be enforced at all cam-
pus events 

2, 6 Principal 
Asst. Principal 
CAT 

August – June Parent Feedback 
Administrative Feedback and Sup-
port 

Parent/Student Surveys 
Staff observation of improved family 
behavior 

Continue implementation of  a student 
mentoring program 

6 Administration 
Teachers 
Counselor 

August-June N/A Reduction in student referrals 
Parent/Student/Mentee and Staff Sur-
veys 
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Goal 4:  Increase positive  attitude  of School District  throughout  Community by fostering  Community Partnerships. 
Campus Objective:  Story Intermediate  staff  will  use all  means for  timely  and effective  communication  with  all  stakeholders to develop a strong 

relationship  for  collectively  having a positive impact  on the community.     
Summative  Evaluation:    A.  Continuous efforts  which involve Story Intermediate  stakeholders and outside organizations which serve the communityõs  
  best interests.  
 B. Continuous communication  of the activities  happening at Story Intermediate  to the community.  
 C. Parent/Family  surveys will  identify  95% of families  are pleased with  the level  of information  provided student  achievement.   
  Additionally,  parent  participation  in campus events will  increase From 2014-2015 to 2015-2016. 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Offer Coffee/Donuts with the Counselors 
and Principals via TACE 

6 Counselors 
Principals 

August-June General Funds 
TACE 

Parent/Student Survey 

Offer Family Movie Night/Via TACE 6 Counselors 
All Staff 

August-June General Funds 
TACE 

Parent/Student Survey 

Increase number of PTO members; offer 
school- wide membership/provide room to 
meet and plan 

6 Counselors 
PTO members 

August-June N/A Parent/Student Survey 

Develop, monitor and evaluate campus 
volunteers/partnerships programs that 
include: 

• Recruitment 
• Training/support 
• Recognition of volunteers/ partnerships 

 
6, 10 

Campus Action Team August- June Title Funds  
Local Funding 
59,649.00 

End-of-year increase in numbers of vol-
unteers/ partnerships 
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Goal 5:  Implement  HB 5 in order to foster  innovative,  collaborative  learning experiences through district  wide STEAM education,  College    
  Readiness, and CTE certifications.  
Campus Objective:  Federal/State/Local  programs will  be coordinated  to improve student  achievement.  
Summative  Evaluation:  Qualifying students will  excel in TEKS and Project -Based Learning focusing on Science and Mathematics 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Create classroom environment for students to 
excel in TEKS instruction while applying skills 
to rigorous project based activities that focus 
on science, math and engineering concepts.  

2, 9, 10 • Campus Principals 
• Superintendent 
• Assistant Superinten-

dent 
• Staff 
• Parents 
• Community 

Aug 2015– June 2016 Local Funds • Plans 
• Sign in sheets 
• Minutes  
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Region 7 Migrant Education Program 

Project and SSA Identification and Recruitment (ID&R) Action Plan 2015-2016 

ID&R Goal: 
To actively identify and recruit eligible migrant children and youth who: 

• are enrolled or reside in our school District according to all applicable federal laws and regulations 
• qualify for appropriate educational services 
• meet requirements of: 

  State Comprehensive Needs Assessment,  
  Statewide Service Delivery Plan and 

  NCLB Consolidated Federal  Grant  Application, Title I, Part C 

ID&R Objective: 
To ensure all eligible migrant children and youth residing in the District are properly identified, recruited, and effectively served through 

• instructional services 
• supplemental services such as health, clothing, school materials and referrals for social services 
• Parent Advisory Council to empower parents to advocate at home and at school for their children’s academic success 

Evidence of Need Activity Timeline 
Staff 

Responsibility 
Materials 

Method of 
Evaluation 

Need # 1 
Meet federal requirements for 

annual ID&R training. 

Ensure District Migrant 
staff receive annual 

ID&R training 

August  - Septem-
ber  

Region VII  
Migrant Personnel 

ID&R Manual, TEA Power 
Point, and activities 

Certification exam and re-
quired TEA certificate 

Need #2 
Meet with Migrant SSA and 
Project  school personnel to 

brainstorm recruitment activi-
ties for the ID&R Action Plan 

Develop, create and/or 
revise ID&R Action Plan 

September  
Region VII  & Dis-
trict  Migrant Per-

sonnel 

ID&R Plan Template, NCLB 
Consolidated Application, 
2011-12 ID&R Action Plan, 

Statewide Delivery Plan 

Distribution of re-
vised/completed ID&R Action 

Plan to be attached to Dis-
trict Improvement Plans 

Need #3 
Based on the family survey 

there is a need to actively re-
cruit children/youth who 
• Are between the ages 

of birth through 21 
• Cross District lines 

alone or with parents 
• Moved due to econom-

ic necessity to obtain  

Ensure every family re-
ceives a Required Family 

Survey annually 

Upon initial en-
rollment 

Campus enroll-
ment personnel 

Family survey 
Completed survey main-

tained for two years 

Screening family surveys 
for eligibility 

August and ongo-
ing 

District and Region 
7 Migrant Person-

nel 
Family survey 

Completed screening process 
on each family 

Use NGS/MSIX to verify 
previously eligible Mi-

grant students 

August and ongo-
ing 

NGS Data Special-
ist 

Family survey and 
NGS/MSIX  reports 

NGS/MSIX reports 
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temporary or seasonal 
agricultural employ-
ment  

Tracking late enrollment 
and early withdrawal 

Ongoing through-
out the school year 

Campus Enroll-
ment/ Withdrawal 

personnel 

Late Enrollment/ Early 
Withdrawal Form, and/or 

PEIMS reports 

PEIMS reports or Late En-
rollment/Early Withdrawal 

Form 

Need #4 
Based on federal requirements,  

actively recruit out of school 
youth 

Utilize Out of School 
Youth Survey 

Ongoing through-
out the school year 

Region 7 and Dis-
trict Migrant per-

sonnel 
Out of School Youth Survey 

Completed Out of School 
Youth Survey 

Need #5 
Certificate of Eligibility (COE) 

Complete the Certificate 
of Eligibility (COE) 

Ongoing through-
out the school year 

Region 7 and Dis-
trict Migrant per-

sonnel 

COE, COE Supplemental 
Documentation Form 

Eligibility Reviewer signature 
on COE 

Submit and enter data 
into NGS Online System 

Ongoing through-
out the school year 

NGS Data Special-
ist 

COE, COE Supplemental 
Documentation Form, NGS 

Online System 
NGS Reports 

Need #6 
Residency Verification 

(reporting period) 

Verify continued resi-
dency for current Mi-

grant students in 2nd or 
3rd year of eligibility 

Sept 1-Nov 1, 
2013: For 2 year 
olds turning 3 on 
or after 3rd birth-

day 

Region 7 and Dis-
trict Migrant per-

sonnel 
COE, school records 

NGS Residency Verification 
Report 

Need #7 
Based on Texas state require-

ments maintain and improve a 
strong system of Quality Con-

trol.  

Provide current mapping 
documentation 

Ongoing through-
out the school year 

Region 7 and Dis-
trict Migrant per-

sonnel 

Region 7 agricultural MEP 
grid, TX Produce Availabil-
ity chart in ID&R Manual 

Updated mapping grid for 
Districts and Region 7 

Conduct re-interview 
process 

Jan to April 2014 
Trained eligibility 

reviewers 

ID&R Manual and TEA in-
formation, COE, COE Sup-
plemental Documentation 

Form 

Completed documentation 
returned to TEA 

Follow written proce-
dures in ID&R and NGS 

Manuals for Quality 
Control 

Ongoing through-
out the school year 

Region 7 and Dis-
trict Migrant Per-

sonnel 

ID&R Manual, NGS Manu-
al, NGS Reports 

NGS Quality Control checklist 

Need #8 
Annual Evaluation of ID&R Pro-

gram 

Gather and analyze data 
from ID&R Action Plan 

June 30, 2014 
Region & District  

MEP Staff and Mi-
grant PAC 

ID&R Action Plan, current 
district data, NGS reports, 

NGS Quality Control list 

Completed evaluation report 
for Migrant education pro-

gram 
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Region 7 Migrant Education Program 
Priority for Services (PFS) Action Plan 2015-16 

PFS Goal: 
Provide Priority Services to migrant students who are failing or at risk of failing to meet the state achievement standards and who have had their 
education interrupted during the current school year.  Title I, Part C can be utilized only after all other funding sources have been considered and 
additional services are still needed.   

PFS Objective: 
Ensure that all Priority for Service (PFS) migrant students are provided instructional services as needed to assist them in mastering the state con-
tent standards, passing state assessments, and accruing credits for on-time graduation.   

Evidence of Need Activity Timeline 
Staff Responsibil-

ity 
Materials Method of Evaluation 

Migrant students who are 
at risk of failing due to:  

• Educational con-
tinuity 

• Mobility 
• Language barriers 
• Cultural differ-

ences 
• Attendance 
• Socio-economic 

issues 
• Over-age status 
• Failing grades 
• Failing state as-

sessments 
• Partial credits 

Print and review NGS PFS report 
monthly 

July  through June  
Region 7 and Dis-
trict Migrant per-
sonnel 

NGS PFS Re-
port 

PFS Tracking Report 

Share monthly report with cam-
pus administration and/or coun-
selor and utilize response form to 
address student academic needs 
and placement 

PFS Report: 15th 
of the month; PFS 
Response Form: 
end of the month 

Region 7 and Dis-
trict Migrant per-
sonnel 

NGS PFS Re-
port, 
PFS Response 
Form 

PFS Response Form 
completed and submit-
ted to Region 7 and/or 
District Migrant per-
sonnel 

Document parent contacts As needed 
District Migrant 
personnel 

Parent Contact 
Log or Book 

Completed Parent Con-
tact Log or Book 

Document state assessment re-
sults and enter into NGS 

Before July 15, if 
download by TEA 
is not completed 

Region 7 and Dis-
trict Migrant per-
sonnel 

State Assess-
ment Report, 
DMAC 

NGS Formal Assess-
ment Report 

Meet the instructional and social 
supplemental needs such as social 
workers and community social 
services/agencies 

Ongoing through 
the school year 

Region 7 and Dis-
trict Migrant per-
sonnel 

Family Needs 
Checklist 

NGS Supplemental Ser-
vices Form  

Evaluate PFS student program 
End of each se-
mester 

District Migrant 
personnel and 
school personnel 

Student 
grades, State 
assessment  

Completed PFS Evalua-
tion Report results 
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TAIS Supplement 
Campus Performance Objectives  
Jaime Clark-Principal  
 
SAFEGUARD:  Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: Hispanic 

GOAL #1:   Improve Reading ability of Hispanic students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support Hispanic learners’ improved reading comprehension and fluency skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Teachers will incorporate word wall and an-
chor charts to increase vocabulary 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Charts, pictures Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Guided reading focuses on context clues and 

other vocabulary activities 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Texts, novels, newspapers Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use of IPADS to aid in measuring progress of 
reading skills and vocabulary acquisition 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 IPADS, Computers Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use of manipulatives such as foldable, card 
games, reading rods, etc.  that emphasis 
blends, digraphs, and spelling patterns 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Florida Center for Reading 
Research 

TACE program 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Allow students to write meanings of vocabu-

lary words in their OWN words (never copy 

straight from a dictionary). 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Reference sources, journals  Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD: Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: English Language Learners 

GOAL #1:   Improve Reading ability of English Language Learner students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support ELLs improved reading comprehension and fluency skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Use visual cues to introduce new vocabulary 

words. 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Charts, pictures Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use bilingual dictionary as appropriate and 
guided reading books in their native lan-

guage 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Approved academic refer-
ence materials and novels 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Provide pull-out and/or  inclusion assistance 
as need to facilitate understanding of intro-

duced concepts 

1,2,3,9 ELAR teachers 
ESL teachers 

Para-
professionals 

2015-‘16 Academic language cues, 
accommodated assignments 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

State/post language objectives along with 
learning objectives in all content areas 

1,2,3,9 All Staff 2015-‘16 Aligned curriculum Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Attack decoding words by using manipula-

tives that work on blends, digraphs, and 

spelling patterns. 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Florida Center for Reading 
Research 

TACE program 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD: Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: African American 

GOAL #1:   Improve Reading ability of African American students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support African American learners’ improved reading comprehension and fluency skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Provide narrative and concrete examples of 
learning objectives in order to make real-life 

connections. 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Texts, teacher-made re-
sources, table-talks 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Activate background knowledge by preview-
ing text prior to reading  

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Variety of texts, ELA Re-
source Room, Comprehen-

sion Toolkit 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Select themed texts to facilitate prior con-
nections to previous learning while building 
experiences to aid in inferring authors’ pur-

pose and meaning 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Valid literature selections 
TACE program 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Allow for pictorial representation of words, 
along with building a word wall to represent 

previous learning. 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Charts, markers, cards Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use manipulatives that emphasize blends, 
digraphs, and spelling patterns 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Florida Center for Reading 
Research 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD: Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: Economically Disadvantaged Students 

GOAL #1:   Improve Reading ability of Economically Disadvantaged students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support Economically Disadvantaged learners’ improved reading comprehension and fluency skills. 
Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 

 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

sustain vertically aligned vocabulary 
throughout grade level and subjects to main-

tain connections of prior learning 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 TEKS Resource System 
 TACE program 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use anchor charts and word walls 1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Charts and pictures, Com-
prehension Toolkit 

Markers, Boards 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use of manipulatives to practice word attack 
skills with an emphasis of prefixes, suffixes, 

and phonics  

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Words their Way, ELA Re-
sources  

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Provide small group instruction to provide 
reteaching of  unfamiliar concepts in fiction 

and nonfiction texts 

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Comprehension Toolkit, ELA 
Resource Room, Florida 

Center for Reading Research 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Guide purposeful discussion of authors pur-
pose and meaning  to encourage inference 

and drawing conclusions  

1,2,3,9 ELAR Teachers, 
Title teachers,  
Interventionist 

2015-‘16 Comprehension Toolkit, ELA 
Resource Room, Florida 

Center for Reading Research 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD: Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION:  Special Education  

GOAL #1:   Improve Reading ability of Special Education students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support special Education learners’ improved reading comprehension and fluency skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Develop relevancy (why do I need to know 
this?) 

1,2,3,9 Classroom Teach-
ers, Special Ed. 

Teachers 

2015-‘16 Vertically Aligned TEKS 
TACE program 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Small group intensive Re-teaching 1,2,3,9 Classroom Teach-
ers, Special Ed. 

Teachers 

2015-‘16  Data-Driven High Yield 
Strategies  

Disaggregated DMAC Data 
to determine stu-
dents/objective 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Hands-on activities, manipulatives,  
smartboard and IPAD 

1,2,3,9 Classroom Teach-
ers, Special Ed. 

Teachers 

2015-‘16 Technology 
Apps for I-pad 

Interactive Activities for 
Smart Board 

Access to Manipulatives 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Blank graphic organizers to aid in writing 1,2,3,9 Classroom Teach-
ers, Special Ed. 

Teachers 

2015-‘16 Chart paper, smart board, 
journals 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Word sorts to increase phonics/spelling skills 1,2,3,9 Classroom Teach-
ers, Special Ed. 

Teachers 

2015-‘16 Florida Center for Reading 
Research 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD: Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: Hispanic 

GOAL #1:   Improve Mathematical ability of Hispanic students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support Hispanic learners’ improved mathematic skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize TACE program tutoring before and 
afterschool sessions.  

1,2,3,9,10 TACE staff 2015-‘16 TACE program Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Utilize Go Math and IPAD apps 1,2,3,9 Classroom Teach-
ers, Support Staff, 

Administration 

2015-‘16 Technology Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Pull-out support to Manipulative-Based 
Math Lab 

1,2,3,9 Interventionist 2015-‘16 Software programs, various 
manipulatives and games 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Highlight frequently used math terms via 
pictures, word walls, and card games 

1,2,3,9 Classroom Teach-
ers, Support Staff, 

Interventionist 

2015-‘16 Holt Textbook 
Math Lab 

Teacher made resources 
Charts, pictures, and games, 

Lead Forward  

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Emphasize intensive remediation by  
reteaching in small group setting. 

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 UPS Check Strategy 
Think Through Math 

Mentoring Minds Data-
Driven Small Group Using 
STAAR Mathematics Prac-

tice 
DMAC 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD:  Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION:  English Language Learners 

GOAL #1:   Improve Mathematical ability of English Language Learning students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support English language learners’ improved Mathematic skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize TACE program tutoring before and 
afterschool sessions. 

1,2,3,9,10 TACE staff 2015-‘16 TACE program Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Utilize Go Math and IPAD apps 1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Technology Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Pull-out support to Manipulative-Based 
Math Lab 

1,2,3,9 Interventionist 2015-‘16 Software programs, various 
manipulatives and games 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Highlight frequently used math terms via 
pictures, word walls, and card games 

1,2,3,9 ESL Teacher, 
Classroom Teach-
ers, Support Staff 

2015-‘16 Charts, Pictures, Games Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Reteach key concepts in native language as 
appropriate by using math journals and ESL 

support teacher 

1,2,3,9 ESL Teacher, 
Classroom Teach-
ers, Support Staff 

2015-‘16 Region 7 Co-op  
Teacher made resources 

Journals 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD:   Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION:   African American 

GOAL #1:   Improve Mathematical ability of African American students to at least 80% mastery of TEKS as indicated on STAAR Test 

OBJECTIVE:   Provide additional activities that support African American learners’ improved Mathematic skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize TACE program tutoring before and 
afterschool sessions. 

1,2,3,9,10 TACE staff 2015-‘16 TACE program Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Utilize Go Math and IPAD apps 1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Technology Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Pull-out support to Manipulative-Based 
Math Lab 

1,2,3,9 Interventionist 2015-‘16 Software programs, various 
manipulatives and games 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Provide narrative and concrete examples of 
learning objectives in order to make real-life 

connections. 

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Motivation Math using Ma-
nipulatives 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Connect to prior learning by frequent review 
of problem solving strategies  

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Posters, guided instruction, 
journals 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD:   Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: Economically Disadvantaged Students 

GOAL #1: Improve Mathematical ability of Economically Disadvantaged students to at least 80% mastery of TEKS as indicated on STAAR Test. 

OBJECTIVE:   Provide additional activities that support Economically Disadvantaged learners’ improved mathematic skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize TACE program tutoring before and 
afterschool sessions. 

1,2,3,9,10 TACE staff 2015-‘16 TACE program 
Disaggregated data 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Use Go Math and IPAD apps to help use 
formative assessment as a tool for learning.  

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Technology Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Pull-out support to Manipulative-Based 
Math Lab 

1,2,3,9 Interventionist 2015-‘16 IPAD apps, various manipu-

latives and games 
Increased academic performance on  CBAs, 

Benchmarks & STAAR 

Provide concrete learning activities to bridge 
gap to abstract learning of concepts 

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Math manipulatives Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Provide students with the basic math skills to 
be able to process higher order questions for 

STAAR 

1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Basic Skills Assessments  Increased academic performance on  CBAs, 
Benchmarks & STAAR 
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SAFEGUARD:  Address Academic Mastery of Subgroup Populations 
STUDENT POPULATION: Special Education 

GOAL #1:   Improve mathematical ability of Special Education students to at least 80% mastery of TEKS as indicated on STAAR Test. 

OBJECTIVE:   Provide additional activities that support Special Education learners’ improved mathematic skills 

Summative Evaluation:  Cumulative Academic Growth as Measured from STAAR and CBAs 
 

Activity/Strategy TWC# Person(s) 
Responsible 

Timeline Resources Formative Evaluation 

Utilize TACE program tutoring before and 
afterschool sessions. 

1,2,3,9,10 TACE staff 2015-‘16 TACE program Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Utilize Go Math and IPAD apps 1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Technology Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Teach students how to use supplemental aid 
tools: number lines, fractions bars, 100s 

chart, multiplication chart, and place value 
chart 

1,2,3,9 Support Staff 
Classroom teach-

ers 

2015-‘16 Teacher Made Resources 
Supplemental Aid Charts 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

Small group intensive reteach 1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 IPAD Apps 

Disaggregated DMAC Data 
Increased academic performance on  CBAs, 

Benchmarks & STAAR 

Hands-on activities, manipulatives 1,2,3,9 Classroom Teach-
ers, Support Staff 

2015-‘16 Technology 
smart- boards, and I-pads 
Teacher Made Resources 

Increased academic performance on  CBAs, 
Benchmarks & STAAR 

 
 

  
 


