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Legal References

1 Each schooldistrict shall have a district improvement plan that is developed, evaluatedyeamsked annually in
accordance with district policy, by the superintendent with the assistance of the-thselatommittee. ( Section 11.251

of the Texa&ducation Code)

1 Each school year, the principal of each schoainpus with the assistance of the campegel committee, shall develop,
review, and revise the campus improvement plan for the purpose of improving student performance for all stu
populdions, including students in special education programs under Subchapter A, Chapter 29, with respect to
student achievement indicators adopted under Section 39.051 and any other appropriate performance measure
special needs populations. (Sectidn2b3 of the Texas Education Code)



PALESTINE INDEPENDENT SCHOOL DISTRICT
eA World Class Academic Or

MISSION STATEMENT:

The Mission of Palestine Independent School Distrgcto fosterrelationships thaExcite, Engage andEmpower our students
and community to achievexcellence.

STRATEGIC GOAL STATEMENTS :

Pal estine | SD will é

1. Educate, Empower, and communicate with all Stakeholders to increase STAAR@es and provide a solid foundation to the core academic areas with
an emphasison math/reading and cross curricular writing skills to increase state assessment measures.

2. Attract and retain a highly qualified faculty and provide all teachers with staff development that assures all state mandatesgarding faculty training
requirements and all priority district needs are met.

3. Maintain a safe and orcerly environment creating an atmosphere conducive to learning including facility upgrades to support a high quality
environment.

4. Increase positive attitude of School District throughouiGhemunity by fostering Community Partnerships.

5. Implement HB 5 in order to foster innovative, collaborative learning &periences through district wide STEAM education, College Readiness, and

CTE certifications.

CORE VALUES:

Positive Attitudes I ntegrty Suared Responsibility Dedication to Excellence



Palestine Junior High School
Campus Leadership
Teams and Committees
20152016

Science Department Chaifi Clarissa Campbell/Jessica Sanchez
Math Department Chair i Rachel Thigpen/Samantha Templin
Social Studies Department Chaiii Courtney Johnson/Norris White
ELA Department Chair 1 Erin Oranch/Rebecca Baker

Campus Webmaster/IT Assistancé Cristina AguilarDeborah McGraw

Technology
Deborah McGraw

LPAC

Jane Paris
Silvia Banuelos
Jaqueline Hamel
Jessica Sanchez

UIL
Shannon Clakley

Samantha Templin

Jessica Wooden

Attendance
Keesa Boyd
Gayla Bradley
Stephen Cooksey
Patty Quintanilla

504

Grace Mancilla
Jane Paris
Samantha Templin
Melissa Firmin

RTI
Jane Paris

Grace Mancilla
Samantha Templin
Melissa Firmin

Health Committee

Georgia Booker
Jessica Wooden
Terry Sloan
Stephen Wickham
Melinda Boehm
Charles Murray

Incentives Committee
Erin Oranch

Grace Mancilla
Tamara Lacy

Jessica Wooden

Pat Burgess

Januel Plumber




Campus Action Team Meeting
PalestineJunior High Schoolibrary
May 31, 2015
1. Review of the Palestingunior High SchodNeeds Assessment

2. Develop Dstrict Action Plar2015-2016

3. The Campus Action Team met to review the data to be used in compiling the Campus Action Plan.

Data reviewed:

AEIS Report

AYP Data/Status

STAAR Data

Parent Community/Teacher/Student Survey

Benchmark Testing Data

PBMAS reports

Dropout and School leaver data

Retention data

MINUTES FROM MAY 31 MEETING

Reviewed and approved needs assessment data. Data from state assessments was reviewed to develop instructiome rtengfetsHoot year.
Instructional goals as well weresdussed to most effectively meet the areas of instructional need.

Discussed the value of common planning time in core areas as well as time allocated for cross curricular instructionandfineearts areas.
Discussed continuation of-§€-ope curriclum

Discussed program adjustments to STEM program

Discussed staffing needs for increased science math instruction

Discussed implementation of one on one devices for all students

1 Created data summary for CIP
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The Campus Action Team met to look over data fronthe above mentioned sources. It was decided thisgachers and representatives would present the information to
their departments to review and recommend changes to each objective of the Campus Action Plan.



Campus Planning and Decision Making Committee

20152016
Name Position Term
Parent, Business, Community, Teacher, etc.
Stephen Cooksey Principal
Grace Mancilla Associate Principal
Shannon Clakley Dean of Students
Carol Herring Community Liaison 201571 2017 +
Jane Paris Counselor 20157 2017 *
Terry Sloan Teacher 20157 2017 +
Rachel Thigpen Teacher 20131 2015 *
Clarissa Campbell Teacher 20131 2015 *
Courtney Johnson Teacher 201571 2017 +
Norris White Jr. Teacher 20147 2016 *
Rebecca Baker Teacher 20157 2017 *
Silvia Banuelos Teacher 20151 2017 +
Samantha Templin Teacher 201571 2017 *
Tamara Lacy Teacher 20147 2016 *
Gabino Serralde Community 201571 2017*
Stephanie Wickware Community 201571 2017*
Natalie Byrd Business 20151 2017*
Shera Bowers Business 20151 2017*
Marilyn Moore-Serralde Parent 201571 2017*
Laura Renteria Parent 20157 2017

* - First term on Committee
+ - Second term on Committee




A Comprehensive Needs Assessment was conducted with the Committee blay 31, 2015

Participants in Attendance

Data Sources Examined

Stephen Cookserincipal

Rachel Thigpen

Clarissa Campbell

David Richardson

Courtney Johnson

TAPR

Federal Accountability Data for AYP

STAAR Datad disaggregated (i.e. AEIS IT)

PBMAS reports

Dropout and School Leaver datad disaggregated
District retention data

Parent, Community, Teacher, and /or Student surveys
Benchmark testing data

SAT/ACT/Pre-AP data

Teacher retention data




State Compensatory Education

This District has written policies and procedures to identify the following:
i Students who are at risk of dropping out of school under state criteria
1 Students who are at risk of dropping out of school under local criteria
1 How students are entered into the S&&gram
1 How students are exited from the SCE program
1 The cost of the regular education program in relation to budget allocations per student and/or instructional stafftpatistuden
Total SCE funds allotted to Palestifgnior High Schoa$104,246.02
Total FTEs and PTEs funded through SCE at this car2pU¥s
The process we use to identify students at risk is governed by the state requirements.
At the beginning of each year, each student is reviewed using the following list:
A student undr 21 years of age and who:
1. Is in prekindergartei grade 3 and did not perform satisfactorily on a readiness test/assessment given during the current school year.
2. Isin grades 712 and did not maintain a 70 average in two or more subjects in the foundaticculum during a semester in the preceding or
current school year OR is not maintaining a 70 average in two or more foundation subjects in the current semester.
3. Was not advanced from one grade to the next for one or more school years (studerksandpkethat are retained at parent request are not
considered atisk).
Did not perform satisfactorily on a state assessment instrument, and has not in the previous or current school yeaopédhatmsttument or
another appropriate instrument dewgel equal to at least 110 percent of the level of satisfactory performance on that instrument
Is pregnant or is a parent
Has been placed in an AEP during the preceding or current school year
Has been expelled during the preceding or current scheol ye
Is currently on parole, probation, deferred prosecution, or other conditional release
Was previously reported through PEIMS to have dropped out of school
10 Is a student of limited Engligbroficiency?
11.1s in the custody or care of DPRS or has, durimgdirrent school year, been referred to DPRS
12.Is homeless
13.Resided in the preceding school year or resides in the current school year in a residential placement facility intthectliging a detention
facility, substance abuse treatment facilitjeggency shelter, psychiatric hospital, halfway house, or foster group home.

»
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PALESTINE JUNIOR HIGH
DATA ANALYSIS SUMMARY
20142015

DEMOGRAPHICS - Palestine Junior High serves all seventh and eighth grade students of Palestine Ind§gbondébistrict. TAPR data for
20142015 shool year reports a total of 488udents with 28 seventh grade students and 24fith grade studentsotal enroliment for the 2014

2015 school yeaas seen throughsybo p s € 2 9. 4 BoAnzerican, 3X.D%ra Hispanic28.1% are White .62 are American Indian, .83 are
Asian, and 2.9 are MultRace

All students are included in the services provided by the Title | school wide program. Students classthedmmscally disadvantage are 794.5f

the populabn. Englsh Language Learners make up 3.9% of the student bod$p%0.8he students are identified as at risk, and there is a 23.1%
mobility rate on the campus. The identified Gifeatl Talented students comprise?8.@f the population an8.7%6 of thepopulation receives

special education services.

A varied body of data was used to define strengths and weaknesses for the campus staff and students. The data indledestassdsat a f r c
and benchmarks as well as state assessment data, promdtaiteanlance data, support services feedback, longitudinal information regarding
special populations, discipline referrals, parent involvement surveys, and staff needs assessment surveys.

STAAR results from the 20142015 school year, clearly identify strts are having success. However, continued attentions and focus needs to be

placed in the areas identified by the following data:

Reading:

Math:

Science:

Social Studies:

20132014

7™ Grade-59% Level I, 10% Level Il

7"m- 63% Level I, 13% Level Il
8" Grade- 75% Level 11, 20% Level llI
8"m- 58% Level I, 8% Level Il

20132014

7™ Grade- 64% Level Il, 6% Level Il

7"m- 43% Level I, 0% Level Il
8" Grade- 84% Level 11, 11% Level llI
8"m- 60% Level I, 0% Level Il

20132014
8" Grade- 63% Level Il, 15% Level IlI
8"m- 58% Level I, 8% Level lll

20132014
8™ Grade- 53% Level Il, 12% Level IlI
8"m-58% Level I, 8% Level Il

20142015

7" Grade 74% Level I, 11% Level Il

NA
8" Grade- 88% Level Il, 13% Level Il
NA

20142015

NSE
NA
NSE
NA

20142015
8™ Grade- 61% Level II, 10% Level IlI
NA

20142015
8™ Grade- 50% Level Il, 2% Level IlI
NA



Writing: 20132014 20142015
7" Grade-55% Level I, 0% Level Il 7" Grade-70% Level 11, 3% Level Il
7" m-38% Level Il, 0% Level llI NA

Reading Cumulative: 20132014
52% African American, 59% Hispanic, 74% White
20142015
73% African American, 81% Hispanic, 91% White

Math Cumulative: 20132014
60% African American, 74% Hispanic, 72% White
20142015
NA

History Cumulative: 20132014
56% African American, 42% Hispanic, 71% White
20142015
39% African American, 48% Hispanic, 5®6 White

Science Cumulative:20132014
48% African American, 52% Hispanic, 71% White
20142015
40% African American, 63% Hispanic, 76% White

Writing Cumulative: 20132014
39% African American, 60% Hispanic, 66% White
20142015
55% African American, 77% Hispanic, 78% White

In examining campus performance in relation to district performance in Indexes -4 the campus performed at or above district levels

Index 1 Index 2 Index 3 Index 4
District 69% 35% 36% 73%
Campus 6% 38% 33% 2%

10



NEEDS ASSESSMENT SUMMARY
According to the annual needssassment survey there was one surveyw&mlower than 70% positiveesponses
1 58% The is sufficient staff in this school to meet the needs sifutents

Organization, Climate, and Staff Development:
No objectives were identified as needing improving.

Response to Interventions:
No objectives were identified as needing improving.
PreAP:
Classes need clearly identified exit procedures that doavied. Continue to implement curriculum with complexity and rigor.

Discipline recordsdentified the following in 20142015
1 AEP-45placements

690Total Discipline Referrals

96.5 Days oDut of Shool Suspension

Referrals by Gender: 69% Male,%81-emale

Referrals by Ethnicity: 367 African American (53%), 147 White (21%), 163 Hisparf6)(2%6 Multiracial (2%)

=A =4 =4 =4

PARENT INVOLVEMENT SURVEYS identified the need for multiple methods for communication were needed by parents as well as flexible
schedules for netings and conferences.

Parent needs will continue to be met along with those of the community teachers and administration. All parents waspansikbility in the
academic success of students. PJHS faculty and staff will communicate with paoergh fitltone calls, emails, callouts, local news media, and
PISD website.

Scheduled parent events will include TACEerts, annual Meehe Teacher NightSpring Showcase, student fine arts performances, athletic events,
and open houses.

STUDENT NEEDS

Thejunior high campus has a variety of programs and instructional schedules to support all learners. The campus will cifizeluResponse to
Intervention to address needs of struggling students. The needs of students performing at higher ldvatstheseewith academic and social
deficits wildl b e mé&CE€entinnprograme Welcorgirtue to wotk doscrealesi@dbth Ramhsitions to and from our campus; howeve
STAAR data reveals deficiencies in performance across the board éotlsgvade students.

Students need to see a clear connection between instructional content-fifelapplication. Staff will utilize the SIMS comprehension model in
order to increase content and vocabulary knowledge and create increased experiences.
11



Many of our students need the influence of positive role models, in addition to their teachers. The campuisientaa activities such as
organized ports, Cheerleading, DandBuilders Club, National Jr. Honor Society, UIL Academics, as well aSAGE Program allow student
interaction with positive role models in nonacademic settings.

In order for student learning to be maximized, we must ensure that time spent on discipline management is minimizezlafitwe loetween those
students who &rout of class the most, due to discipline, is consistent with those who display the least mastery on standardizeslsashinthed
campus will continue to analyze and adjust our procedures and systems in order to provide the safest, most codergnéf students.

With the acquisition of the 21Century Grant, before and after school activities will be offered as a means to enhance our student success initiati

In addition, several special programs have been added to increase tloé $tweént motivation, academic expectation, and real world application.
These special programs for next year include: College Prep, Creative Writing, Yearbook, Spanish, The Beasley Progup padmaentor
programs with other campuses, and fielplstr

Gifted and Talented programming andfAdvanced Placement classes will ensure that a particular emphasis to added rigor and heightened
expectations will be maintained; along with the STEAM initiative.

12



Federal, State and LocaFunding Sources
Federal funding sources that will be integrated and coordinated with State and Local funds to meet the needs of all student

Program/Funding Source Program/Funding Source
Federal Programs State Programs/Funding Source
Title 1, Part A Student Success Initiative
Title I, Part C (Migrant) Region VII Career/Technology Education
Title Il, Part A (TPTR) State Compensatory Education
Title VI, Part B Rural/Low Income Dyslexia
Special Education Gifted/Talented
Carl Perkins SpecialEducation
Bilingual/ESL Program
Local Programs/Funding Source
Grants
Texas 21 Century Community Learning Centers Gra

13



Title | School wide Components

1. Comprehensive Needs Assessment

2. Scientifically based research refostnategies that address the needs of all children in the school, but particularly those at risk of not meetir
the state academic achievement standards

3. Instruction by highly qualified teachers

4. High quality and ongoing professional development for teacpergipals, paraprofessionals and others

5. Strategies to attract higuality highly qualified teachers

6. Strategies to increase parental involvement

7. Plans for assisting preschool children in the transition from early children programs, such as Head Biarn Stalt, to local elementary
school programs

8. Measures to include teachers in the decisions regarding the use of assessments in order to provide information ompaadthe imp
achievement of students and the overall program

9. Effective, timely additonal assistance for students that experience difficulty mastering state standards

10. Coordination and integration of Federal, State, and Local services and programs

14



Palestine Junior High School
20157 2016 Goals, Objectives, and Evaluation Measures

Goal 1: Educate, empower and communicate with all stakeholders to show an increase STAAR r&and provide a solid foundation in the core
academic areas with an emphasis on math/reading and cross curricular writing skills to increase state assessmegdsures.

Campus Objective 1.1: Increase language adshievement.

Summative Evaluation: Cumulative student achievement on the n®8IAAR will equal or exceed arD86 passing rate.

Campus Objective 1.2: Increasamathematicgchievement.

Summative Evaluation: Cumulative student achievement on the Reg@mAAR will equal or exceed ard% passing rate.

Campus Objective 1.3: Increase science achievement

Summative Evaluation: A. Cumulative student achievement on the S@eS®AAR will equal or exceed an®B% passing rate.

B. Science lab will be utilized by all classrooms on a rotational basis throughout the year.
C. A minimum of 25% of student body will participate in science fair competition.

Campus Oljective 1.4: Increase social studies achievement.
Summative Evaluation: An8 % cumul ative passing rate evedbydéathgmdedevebid 2016t udi es CBAG6s will be achi
Campus Objective 1.5: Increase achievement of special popolagiincluding G/T, ESL, Special Education;Risk, and all ethnic groups.

Summative Evaluation:  All student populations will accomplish incremental gains on all faimassessments between the 202015 and 2015 2016school years. Additionally, the
comprehensive performance on all STAASs@ssments will meet or excedd®Bin each student population category.

Campus Objective 1.6: Increase achievement of special populations including GT, ESL, Special EducatRiskAand all demographics, in the STAAR assessment and increase the number
of students who score commended

Goal 2: Attract and retain a highly qualified faculty and provide all teachers with staff development that assures all state mandatesgarding faculty training
requirements and all priority district needs are met.

Campus Objective: Palestine Junior Hightaffwill increase their professional skills through continuous staff development, collaboration, and the implementationtafessipptagies to

ensure student success.
Summative Evaluation: All Palestine Junior Highktaff will participate in a professnal learning community which develops their professional skills, increases their communication with
stakeholders, and maximizes student success.

Goal 3: Maintain a safe and orderly environment through implementation to creating an atmosphereonducive to learning including facility upgrades to support a
high quality learning environment.
Campus Objective: Students will increase their amount of classroom counseling lessons and use of small group lessons, employees wijl congi$yenth campus safety and

discipline expectations then staff and students may thrive in a secure and nurturing environment.
Summative Evaluation: The campus percentage of discipline nefisr will decrease by 5% in 20152016, 10% in 2016 2017, and 186 in 20171 2018

Goal 4: Increase positive attitude of School District throughout Community by fostering Community Partnerships.
Campus Objective: Palestine Junior Hightaff will use all means for timely and effective communication with all stdéel®to develop a strong relationship for collectively having a
positive impact on the community.
Summative Evaluation: A. Continuous effortsvhich involve Palestine Junior Hight ak ehol der s and outside or glestinterestsi ons which ser

B. Continuous communication of the activitfeppening at Palestine Junior Highthe community.
C. Parent/Family surveys will identify 95% of families are pleased with the level of information provided student acttie&dditonally, parent participation in
campus events will increase from 262012 to 2012013.

Goal 5: Implement HB 5 in order to foster innovative, collaborative learning experiences through district wide STEAM education, Coliee Readiness, and
CTE certifications.
Campus Objective: Federal/State/Local programs will be coordinated to improve student achievement.

Summative Evaluation: Palestine Junior High parents will create plans for providing facilities on each campus to furdtercugon of student(s).

15



Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR ses and provide a solid
foundation in the core academic areas with an emphasis on math/reading and cross curriculariting skills to increase state assessment

measures.

Objective 1.1:Increaselanguage artsachievement
Summative Evaluation Cumulative student achievement on the ma&TAAR will equal or exceedra80% passing rate.

Activity/Strategy Title 1. School Person(s) Timeline Resources Formative Evaluation
Component Responsible
(#1-10)
1.1Integraé crosscurricularacross subject 2,8 Teachers August-June Local funds, Federal Fund$ | Plan, Do, Study, Act (Repeat)
areas through collaboration of grade level Testing Materials DMAC Data
teachersparticular focus oIS TEM activities Local Budget $65,360.00
and increas&cience content in ELA writing Title Funds
activities
1.2Use of subject appropriate 2,9 Teachers August-June Time contributions of faculty & DMAC Data
binders/journals for student documentation staff CBA/Benchmark scores
purposes, as well dgcus on academic and
content vocabulary
1.3 Continue trainingnd utilization of TEKS | 1,9 Teachers August-June SCE Funds, Title Funds, Time DMAC Data
Resource Systewurriculum in core subject Administration contributions of faculty & &ff Student grades
areas and the relationship between content Local Budget $65,360.00 Attendance logs
and real world applications Title Funds
1.4Develop and implementd@epartmentvide | 1 Teachers August-June Time contributions of faculty & CBA/Benchmark Scores
homework policyfor each subject area Administration staff
1.5Developmaster calendar at beginning of | 1 Teachers August-June Title Funds, Grants, Time DMAC Data
year that is updated at the beginning of ever Administration contributions of faculty & staff Rubrics to evaluate projects
six weeks (tests, award ceremonies, trips, €] Title Funds
to insure teachers the ability to plan
appropriately for class instruction
1.6 Provide instructional/technology support| 1 Teachers August-June Title Funds, Grants, Time DMAC Data

for feedback and coordation of projects and
resources, such as Edmodaggle, etc.

Administration

contributions of faculty & staff
Title Funds
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Goal 1 Continued: Palestine Junior High will Educate, empower and communicate with all stakeholders to increaSTAAR scores and
provide a solid foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skillsitecrease state

assessment measures.

Objective 1.1:Increaselanguage artsachievement.
Summative Evaluation Cumulative student achievement on the m&mMAAR will equal or exceed an(8%6 passing rate.

1.7 Students responsible for weekly campus| 1 Teachers August-June Titte  Funds, Grants, Tim¢ DMAC Data
video/yearbook. Administration contributions of faculty & staff Student roster and grades
Utilize Bridges program for college and care Title Funds
readiness standards
1.8 Continue to develop methods to 1 Teachers August June Time contributions of faculty & DMAC Data
formatively assess student mastery in a vari Administration staff Lesson Plans
of modalities to align with depth and rigor of Walkthroughs
TEKS andstate assessment at STAAR level Mi nutes for PLCH
1.9 Use of performance indicators such as | 3, 8 Teachers August- June Local Funds, Title Funds, Time DMAC Data
demonstrations, portfolios, projects, writing Administration contributions of faculty & staff Student Grades
samples, and standard assessments Local Budget $65,360.00
Title Funds
1.10 Common planning period for all core 6 Administration August June Local Funds SBDMC minutes will reflect that the
departments activity has been implemented as
prescribed, with revisions being
made to the CIP as needed.
1.11 Utilize STAARformattedresearckbased | 2,8, 9 Teachers August June Local Funds Increased academic performance g
materials to prepare for standardized testing CBAOGs, Benchmar k
1.12 Collaborate with core subjects to 2,8,9 Teachers August June All support materials Increased academic performance g
implement reading materials for social studig CBA6s, Benchmar k
science & math.
1.13 Implement novebased reading program| 2, 8, 9 Teachers AugustJune All support materials Increasedcademic performance on
in 7" & 8" grades CBAds, Benchmark
1.14Incorporate weekly current events 2,8,9 Teachers AugustJune All support materials Increased academic performance g

CBAOGSs, Benchmar k
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Goal 1: Palestine Junior High will Educate, empowerand communicate with all stakeholders to increase STAAR scores and provide a solid
foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment

measures.

Objective 1.2: Increase mathematics achievement.
Summative Evaluation Cumulative student achievement on the ha&TAAR will equal or exceedra80% passing rate.

Activity/Strategy Title 1. Person(s) Timeline Resources Formative
School wide Responsible Evaluation
Component
(#1-10
1.2.1Local Assessment Grade$ Bgivento | 1 Principal, Teachers Augusti June Local funds, Federal Fund$ | All students have 70% mastery on
measure student progress STAAR success: Testing Materials TEKS-based assessments.
CBA (Curriculumbased assessmeint) Local Budget $65,360.00
1 Benchmarks Title Funds
1.2.2 Extended matlabtimeto increase 1 Teachers August- June Title 1 DMAC Data
depth of algebraic understanding to Administration Local Budget CBA/Benchmark scores
foundations of Algebra
1.2.3 Provide flexible grouping and 2,3,9 Teachers August- June Curriculum Planning Increased achievement in math
cooperative learning groups for math Department Head STAAR
Principal Lesson plans
1.2.4 Provide resources fbandson problem | 2, 3, 9 Teachers August- June Title 1 Increased achievement in math
solving and logical thinking math strategies. Department Head Local Budget STAAR
Principal Lesson plans

1.2.5 Provide professional development for| 2, 3, 4, 9 Curriculum Office August- June Title 1 Sign in sheets
math instructionastrategies, use of Department Head Local Budget Increased student achievement in
manipulative, problem solving, small group Principal math STAAR
instruction Lesson plans
1.2.6 Provide earlintervention strategies for| 2, 9, 10 RTI Administrator August- June Title 1 Ongoing monitoring CBA and

identified atrisk RTI; Tier |, Tier Il, and Tier
11l students through extended time, Think
Through Math

Teachers
Principal

Local Budget

Benchmark data
Increased student achievement in
math STAAR
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid
foundation in the core academic areas with an emphasis on math/readiagd cross curricular writing skills to increase state assessment
measures.

Obijective 1.3A: Increase sciencachievement.

Summative Evaluation Cumulative student achievement on the m&mMAAR will equal or exceed an(8%6 passing rate.

1.3.1Utilize STAAR formatted research 2,8,9 Teachers August- June All support materials Increased performance on

based materials to prepare students for Department Head standardized testing

standardized testing

1.3.20ne science related field trip per gradg 1, 2 Science Teachers August- June Local Budget Increased student achievement in

level science TEKS

1.3.30ngoing monitoring of CBA data, 1,2,8,9 Campus Action Team August- June Data collection from DMAC Provide data board to track

conduct data anal ysi class/student progress on weekly

and benchmarks have been administered assessment8enchmarks include
demographic/subpopulation
information.
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid

foundation in the core academic areas witlan emphasis on math/reading and cross curricular writing skills to increase state assessment

measures.

Obijective 1.3 B: Increase science achievement

Summative Evaluationn Cumulative student achievement on the Science STAAR will equal or exce@®% passing rate. Science lab will
be utilized by all classrooms on a rotational basis throughout the year. A minimum of 25% of student body will particigatience fair

competition.
Activity/Strategy Title 1. Person(s) Timeline Resources Formative
School wide Responsible Evaluation
Component
(#1-10
1.34 Local Assessment Grade$ Bgivento | 9, 10 Principal, Teachers Augusti June Local funds, Federal Fund$ | All students have 70% mastery on
measure student progress STAAR success; Testing Materials TEKS-based assessments.
CBA (Curriculumbased assessment) Local Budget $65,360.00
T Benchmarks Title Funds
1.35 Curriculum Alignment of Gscope 1 Principal, Teachers Augusti June Local funds, Federal Fund$ | DMAC Data
e TestingMaterials CBA/Benchmark scores
1 Rice STEMscopes Local Budget $65,360.00
Title Funds
1.36 Extended science time 1 Teachers Augusti June Local funds, Federal Fund$ | DMAC Data
T PLTW STEM labs. Administration Testing Materials CBA/Benchmark scores
Local Budget $65,360.00
Title Funds
1.37 Continue ongoing inclusion 1,9 Teachers Augusti June Local Funds, Time contributions ¢ DMAC Data

faculty & staff
Local Budget $65,360.00

CBA/Benchmark scores
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid

foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment

measures.

Obijective 1.4: Increase social studies achievement

Summative Evaluation A70% cumul ati ve passing rate oavedayehchgradelevalin 262816 di e s
Activity/Strategy Title 1. Person(s) Timeline Resources Formative
School wide Responsible Evaluation
Component
(#1-10

1.4.1 Local Assessment Grade$ Bgivento | 9,10 Principal, Teachers Augusti June Local funds, Federal Fund$ | All students have 70% mastery on
measure student progreéSSAAR success Testing Materials TEKS-based assessments.

CBA (Curriculumbased assessmeiit) Local Budget $65,360.00

Benchmarks Title Funds
1.4.2 Collaboratewith ELA to incorporate 9,10 Principal, Teachers Augusti June Local funds, Federal Fund$ | All students have 70% mastery on
more historical documengnd medianto Testing Materials TEKS-based assessments.
ELA instruction with particular focus on Local Budget $65,360.00
African American students and strategies fo Title Funds
increasing comprehension of ndittion text
and median ELA classes
1.4.3 Use of Ignite Gscope wands for History 9, 10 Principal, Teachers August- June Local funds, Federal Fund$ | Increased student achievement in
Use of differentiated instruction to meet the Testing Materials social studies STAAR
| ear ner Desreapeelass sizes in orde Local Budget $65,360.00
to insure all students have multiple Title Funds
opportunities for questioning and restating g
information, and application of information.
Particular emphasis and tracking of respons
opportunities of African American students.
1.4.4 Conduct data analysis once per six 1,2,8,9 Campus Action Team August- June Data collection from DMAC Provide a data boattirough

weeks to track class/studggrbgress on,
Benchmarks and CBA data and include
demographic/student population information
Set performance goals for all students with
emphasis on African Americaand Hispanic
students. Extended learning opjunitiesto
insure student success withctis orclosing

the gap of AA and Hispanic students.

gradebooko track class/student
progress on weekly assessments,
Benchmarks and CBA data to
include demographic/subpopulatior
information
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores gndvide a solid
foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment
measures.

Objective 1.4:Increase social studies achievement.

Summative Evaluation A 70%c u mu |

ati ve

passing

rat e

0 n evad bly eashagm@ade Vel irs202D1HKi e s

1.45 Create a'7grade interactive history lab
with a focus on:

1

Citizenshipenabling students to
make their own decisions & take
responsibility for owm actions
Community working for the good
of the whole communitpy bringing
in Community Mentors
Democracyunderstanding of how
democratic principles work

12,8,9

Campus Action Team

August- June

Data collection from DMAC

Provide a data boattirough
gradebooko track class/student
progress on weekly assessments,
Benchmarks and CBA data to
include demographic/subpopulatior
information
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid

foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment

measures.

Obijective 1.5: Increaseachievement of special populations including GT, ESL, Special EducatiorR&k, and all ethnicgroups.
Summative Evaluation All student populations will accomplish incremental gains on all forrat assessments between ##42015 and
20152016school years. Additionally, the comprehensive performance on all STAAseasments will meet or excedld in each student

population category.

Activity/Strategy Title 1. Person(s) Timeline Resources Formative
School wide Responsible Evaluation
Component
(#1-10
1.51 Local Assessment Grade$ Bgivento | 8,9, 10 Principal, Teachers August June Local funds, Federal Fund$ | All students have 70% mastery on
measure student progress STAAR success; Testing Materials TEKS-based assessments.
-CBA (Curriculumbased assessment) Local Budget $65,360.00
T Benchmarks Title Funds
-I-station as a screener and for remediat
1.52 Incorporate more historical documents| 8, 9,10 Principal, Teachers Augusti June Local funds, Federal Fund$ | All students have 70% mastery on
into reading class as a method of cross Testing Materials TEKS-based assessments.
curricular learning Local Budget $65,360.00
Title Funds
1.53 Incorporate reading lab strategies wee| 8, 9, 10 Principal, Teachers August June Local funds, Federal Fund$ | All students have 70% mastery on

during 7" grade ELA class

Testing Materials
Local Budget $65,360.00
Title Funds

TEKS-based assessments.

1.54 Use of Public Library

Principal, Teachers

Augusti June

Local funds, Federal Fund$
Testing Materials
Local Budget $65,360.00

Title Funds

All students have 70% mastery on
TEKS-based assessments.
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid
foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment
measures.

Obijective 1.5:Increase achievement of special populations including GT, ESL, Special EducatiofRigk, and all ethnic groups.

Summative Evaluation All student populations will accomplish incremental gains on all forrat assessments between the 2@045 and
20152016school years. Additionally, the comprehensive performance on all STA8seasments will meet or excedd®a in each student
population category.

Activity/Strategy Title 1. Person(s) Timeline Resources Formative
School wide Responsible Evaluation
Component
(#1-10
1.5.5 Incorporate a reading lab class f8r 8 | 8, 9, 10 Principal, Teachers August June Local funds, Federal Fund$ | All students have 70% masteon
grade students Testing Materials TEKS-based assessments.
Local Budget $65,360.00
Title Funds
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid

foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment

measures.

Obijective 1.6:Increase achievement of special populations including GT, ESL, Special EducatiofRigk, and all demographics, in the

STAAR assessment and increase the number of students who score commended.

Summative Evaluationt All student subpopulations will show incremental gains on state assessment.

Activity/Strategy Title 1 Person(s) Timeline Resources Formative Evaluation
School wide | Responsible
Component
(#1-10)
1.6.1 Special Education Services: ARD 2,9,10 Principal ARD Meeting Special Education Budget ARD meeting minutes
committee will determine appropriate Counselor
assessment instruments for students with Diagnostician
disabilities in compliance with federal
regulations and provide a continuum of
placement options driven by student need &
LRE considerations.
The IEP will provide allowable
accommodations, modifications, and suppg
1.6.1al.e. Alternative Behavior Unit
1.6.2 504 SIT will refer students for 2,9, 10 Principal After each SIT SCE Funds SIT/504 meeting minutes
assessment if demonstrating chronic Counselor meeting Local Budget
difficulties unresponsive to RHtrategies. Intervention Teacher
1.6.3 LEP/ELL: determine eligibility for 2,4,9,10 Principal August- June Title 111 Woodcock Munoz, LPAC meeting
participation in the ELL programs by Counselor SCE Funds minutes
administering the Woodcock Munoz to Local Budget
studentavhose home language survey
indicates a language other than English
spoken in the home. (LPAC)
*ESL program/Sheltered classrooms
1.64 Incorporate ELL strategies such as 2,4,9,10 District Administration Aug 2012 Title 11 Walk through and observation datd
SIOPP and content specific ELL instruction Region Center May 2013 SCE Funds

strategies

Local Budget
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Goal 1: Palestine Junior High will Educate, empower and communicate with all stakeholders to increase STAAR scores and provide a solid
foundation in the core academic areas with an emphasis on math/reading and cross curricular writing skills to increase stagsessment
measures.

Obijective 1.6:Increase achievement of special populations including GT, ESL, Special EducatiofRigk, and all demographics, in the
STAAR assessment and increase the number of students who score commended.

Summative Evaluation All student subpopulations will show incremental gains on state assessment

1.65 Notify teachers of LEP students and | 2, 4, 9, 10 Counselor August- June SCE Funds Counselor accommodation logs
LEP monitored students Local Budget

1.6.6 DAEP: Servestudents not having 2,10 Principal August- June Special Ed Budget, Local Budge | Discipline referrals

success in a traditional classroom setting a| Assistant Principal SCE Funds Weekly records

who have persistent discipline issues in Counselor Counseloro6s Log
DAEP. School Resource Officer

- weekly counselor visits

1.6.7 Utilize ELPS to increase student 1,2,3 Campus Administration August June Region 7 Title Budget Increased academic achievement
understanding and performance ESL Teachers formal assessment
1.6.8 Teachers will receive ecampus 1,3,5,10 Campus Administration August- June Local Budget Increasedicademic achievement o
professional development on strategies to All Teachers Title 1 formal assessment

improve comprehension for our
ESL/Bilingual and monitored students

1.6.9 Utilizing more structured PE curriculul All PE Teachers August- June Local Budget
1  Character Ed & AntiBullying
Program
1 Healthi implement SPARK
Program
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Goal 2: Attract and retain a highly qualified faculty and provide all teachers with staff development that assures all state mandates
regarding faculty training requirements and priority district needs are met.
Obijective 2.1: Palestine Junior High staff will ingease their professional skills through continuous stakévelopment, collaboratigrand the
implementation of supportive strategies to ensure student success.
Summative Evaluation All Palestine Junior High staff will participate in a professiondtarning community which develops their

professional skills, increases their communication with stakeholders, and maximizes student success.

Activity/Strategy *Title i df:hoo' Person(s) Timeline Resources Formative Evaluation
Component Responsible
(#1-10)

2.11: Development of Highly Qualified 2,3,4 Principal & Designee August- June Localfunds Eduphoria
Teachers and paraprofessiorials Local Budget $65,360.00
Professional Development opportunities wi
be provided for maintaining highly qualified
instruction in the classroom.
2.1.2 Training to maintain highly qualified | 2, 3,4 Principal & Designee August- June Local funds Eduphoria
status: Technolgy training, GT training, Local Budget $65,360.00
TEKS Resourc#raining, PreAP training
2.1.3Smart technology training to maximizq 2, 4, 8, 9 Principal & Designee August- June Smart Technology Program Monitor usage of the program and impact
student engagement student growth
2.1.4Coordinate Math/Reading Staff 2,8,9 Campus Administration | AugustJune N/A Increased student achievement in all scien
Developmentraining Days Math/ReadingTeachers related standardized assessments
2.1.5Incorporate a staff resource that allow 2,8, 9 Campus Administration | AugustJune N/A Increased student achievement in all scien

teachers to share ideas and best practices

Math/Reading Teachers

related standardized assessments.
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Goal 2: Attract and retain a highly qualified faculty and provide all teachers with staff development thatissures all state mandates
regarding faculty training requirements and priority district needs are met.
Obijective 2.1: Palestine Junior High staff will increase their professional skills through continuous staff development, collaborationtrend
implementation of supportive strategies to ensure student success.
Summative Evaluation All Palestine Junior High staff will participate in a professional learning community which develops their

professional skills, increases their communication with stakeholders, and maximizes student success.

Activity/Strategy *Title i dseChOO' Person(s) Timeline Resources Formative Evaluation
Componert Responsible
(#1-10)
2.1.6Improveteachemorale by giving more| 2, 8, 9 Campus Administration | August- June N/A Increased student achievement in all scien

incentives and resources including improve
and more inviting teacher lounge.

Math/Reading Teachers

related standardized assessments.

2.17 Create common planning time for 4,8 Principal August- June Content Meeting Agenda Teacher Survey

content areas in each grade level Counselor Format

2.18 Coordinate new teacher meetings with 5 Principal Augusti June Principal Teacher Survey

the principal Mentor Coordinator (monthly)

2.1.9Utilize an interview committee to sele¢ 3, 5 Principal AugustJune Online applicansystem, HR Increased retention of Highly Qualified
highly qualified candidates department Teachers

2.110Continue to implement staff 5 Social Committee Weekly (via shout| Campus Budget Teacher Surveys

appreciation on a weekly, monthly, and
yearly basis

outs), Monthly
(via Teacher/TA
of the month,
Yearly (via
teacher/TA of the

Year)

Title 1

Increase in student achievement on
assessments
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Goal 2: Attract and retain a highly qualified faculty and provide all teachers with staff development that assures all state mandates
regarding faculty training requirements and priority district needs are met.

Obijective 2.1: Palestine Junior High staff will increase their professional skills through continuous staff development, collaborationtrend

implementation of supportive sttagies to ensure student success.

Summative Evaluation All Palestine Junior High staff will participate in a professional learning community which develops their
professional skills, increases their communication with stakeholders, and maximizeest success.

Activity/Strategy *Title i dseChOO' Person(s) Timeline Resources Formative Evaluation
Component Responsible
(#1-10)
2.1.11 Utilize team building activities for 5 SocialCommittee August- June Campus Budget Teacher Survey.
faculty to grow staff culture and create Title 1
positive environment
2.1.12Implement weekly staff 5 Principal August- June Principal Teacher Survey
announcement through email indicating Counselor
school events and important information fo
staff
2.1.13 Common planning time daily with ar] 8 Principal August- June Local funds PDAS, Benchmarks, Eduphoria, STAAR
extended planning time once every 3 week Local Budget $65,360.00
2.1.14 Compensation for early morning & | 5 School Board August- June Local funds Surveys
late afternoon duty, TACE, tutoring, and Local Budget $65,360.00
summer training
2.1.15 Day care for children of faculty 57 Sheila Bradley August- June Local, & Federal funds, Parental feedback

Title Funds

Local Budget- $65,360.00
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Goal 2:PalestineJunior High Schoolwill provide all teachers with staff development that assures all state mandates regarding faculty training

requirements and all priority district needs are met.
Obijective2.2 Palestine Junior High staff will increase their professional skills through continuous staff development, collaborationtrend

implementation of supportive strategies to ensure student success.

Summative Evaluation All Palestine Junior High staff willparticipate in a professional learning community which develops their
professional skills, increase their communication with stakeholders, and maximizes student success.

Activity/Strategy Title 1 School Person(s) Resources Formative Evaluation
wide Responsible Timeline
Component

22.1 All staff is knowledgeable about the 1,2,3,8,9 Department Heads Augusti June Local fundsfor Teacher observation

frequency, intensity, & duration of substitutes, travel and | Walk-throughs

intervention needed to reach goals /desired subsistence, extra duty | Department Head Evaluation

outcomes. pay, and registration Data analyses
Time contributions of Surveys to find out future needs
staff and faculty
Local Budget
$65,360.00

2.2.2 Teacher involvement in the planningq 1,5 Department Heads Augusti June Local funds for Teacher observation

staff development activities substitutes, travel and | Walk-throughs
subsistence, extra duty | Department Head Evaluation
pay, and registration. Data analyses
Time contributions of Surveys to find out future needs
staff and faculty.
Local Budget
$65,360.00

2.23 Teacher collaboration through content| 1,2, 8,9, 10 Department Heads Augusti June Local funds for Teacher observation

area PLCbds and campl substitutes, travel and | Walk-throughs
subsistence, extra duty | Department Head Evaluation
pay, and registration. Data analyses
Time contributions of Surveys to find out future needs
staff and faculty.
Local Budget
$65,360.00

2.24 TEKS Resource Systetraining 29 Principal & Department August June Local funds for Teacher observation

Heads

substitutes, travel and
subsistence, extra duty
pay, and registration.
Time contributions of
staff and faculty.

Local Budget
$65,360.00

Walk-throughs

Department Head Evaluation
Data analyses

Surveys to find out future needs

30




Goal 2: Palestire Junior High will attract and retain a highly qualified faculty and provide all teachers with staff development that assures
all state mandategegarding faculty training requirements and all priority district needs are met.

Objective2.2ContinuedPalestine Junior High staff will increase their professional skills through continuous staff development,

collaboration, and the implementation of suppive strategies to ensure student success.

Summative Evaluation All Palestine Junior High staff will participate in a professional learning community which develops their
professional skills, increases their communication with stakeholders, arakimizes student success.

Activity/Strategy Title 1 School Person(s) Timeline Resources Formative Evaluation
wide Responsible
Component
2.25 PJHS staff will be proficient in use of | 3,4,5 Department Head August i June Local funds, Time Walk-throughs
available technology. Campus andistrict contributions of staff Department observations
Technology specialists and faculty.
Local Budget
$65,360.00
2.26 Campus will conduct a campus level | 3,4,5 Campus technology contaci Augusti June Local Funds Completed Audit
audit of all available campus technology.
Included in the audit will be reliability of
technology and its effectiveness in the
instructional process
2.2.7 Staff will be trained on how to use the | 3, 4,5 Department Head August i June Local funds for Walk-throughs
following equipment angrograms: iPds, Campus and District substitutes, travel and | Department observations
Smart boardd,aptops, Compters on Wheels Technology specialists subsistence, extra duty
(COWSs), 1 to 14Pads for all staffstudentsl pay, and registration.
Mac book for each Dept. Head for curriculu Time contributions of
development staff and faculty.
Local Budget
$65,360.00
2.2.8 Staff will be trained on how to request| 3,4, 5 Department Head August June Local funds, Time Walk-throughs

technical supporand help. (staff on campus,
skyward work tickets)

Campus and District
Technology specialists

contributions of staff
and faculty.

Local Budget
$65,360.00

Department observations
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Goal 2: PalestineJunior High Schoolwill provide all teachers with staff development that assures all state mandates regarding faculty
training requirements and all priority district needs are met.
Objective2.2Continued: Palestine Junior High staff will increase their professional skills through continuous stéfelopment,

collaboration, and the implementation of supportive strategies to ensure student success.

Summative Evaluation All Palestine Junior High staff willparticipate in a professional learning community which develops their
professional skills, increase their communication with stakeholders, and maximizes student success.

Activity/Strategy Title 1 School Person(s) Resources Formative Evaluation
wide Responsible Timeline
Component
2.2.9 Staff will be trained on how to 2,4 District technology Augusti June Local funds for substitutes| Walk-throughs
implement technology into instruction. (lessa specialist; Representatives travel and subsistence, Lesson Plans
plan and application) from state adopted textbook extra duty pay, and
Department chairs registration. Time

contributions of staff and

faculty.

Local Budget $65,360.00
2.2.10 Staff will integrate the following 2,3,4,5 Principal district technology | Augusti June Local funds for substitutes| Walk-throughs

techrology into their classrooni:Pads
Laptops, Smarboards,Computes on Wheels
(COWs)

representatives, campus
technology support

travel and subsistence,
extra duty pay, and
registration. Time
contributions of staff and
faculty.

Local Budget $65,360.00

Lesson Plans
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Goal 3. Palestine Junior High School will maintan a safe and orderly environment creating an atmosphere conducive to learning including
facility upgrades to support a high quality learning environment.

Obijective 1: Students will increase their amount of classroom counseling lessons and use of small group lessons, employees will dgnsistent
comply with campus safety and discipline expectations then staffgindents may thrive in a secure and nurturing environment.

Summative Evaluation: The campus percentage of discipline referrals will decrease by 5% 2016, 10% in 205-2017, and 15% in
2017-2018

Activity/Strategy Title 1. School Person(s) Timeline Resources Formative
Component Responsible Evaluation
(#1-10)
3.1.1 Continue to implement discipline 1 Administrators, Teachers, &| Augusti June Local funds, Time PEIMS Incident Report
management program. Counselors contributions of staff and decrease in students
faculty discipline references
Local Budget $65,360.00
3.1.2 Students will be provided opportunities| 1 Administrators, Teachers, | Augusti June Campus Activity Funds, PTA | Log of Safety drills
to learn about positive roles, leadership, and Counselors Funds Accident Reports

decision making, bullying program (training
and strategies at classroom and campus ley,
Red Ribbon Week, random drug tests, drug
surveys, Safety Improvement Plan, Safety
Committee, SHAC Committee, Name badge

3.1.3 Recognize and offer incentives to 1 Administrators, Teachers, &| August June Campus Activity Funds, PTA | Skyward discipline data

students for appropriate behavior by student Counselors Funds

(i.e. no disciplinary referrals)

3.14 Staff will utilize behavior component of | 1 Administrator, Teachers, & | August-June Campus Activity Funds, PTA | Skyward discipline data

RTI to address behavior concerns Counselors Funds Discipline referrals
PEIMS incident reports

3.15 Communicate average discipline data 1, 2,4, 9 Campus Administration AugustJune Local Funding Parent and Staff Survey

staff on a six weeks basis Discipline Committee Skyward Data

Teachers

3.16 Present information to address violenc{ 2, 9 Counselor AugustJune Local Funding Parent and Staff Survey

drugs, use of alcohol, and use of tobacco Teaches Skyward Data

including a schocwide assembly Administrators

3.17 Provide a safe and secure learning 10 Administrators, Teachers, AugustJune Title 1 Funds, Compensatory | Foundations Data

environment through the use of SRO, Teach School Resource Officer, Funds, SAC Aide, Campus PEIMS included report

in halls, additional cameras, and police supg Principal Activity Fund Decrease in student

Referrals for discipline
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Goal 4: Increase positive attitude of School District throughout Community by fostering CommunityPartnerships.

Objective 1: Palestine Junior High staff will use all meas for timely and effective communication with all stakeholders to develop a strong
relationship for collectively having a positive impact on the community
Summative Evaluation Continuous efforts which involve Palestine Junior High stakeholders and outside organizations which serve the
communi t y Gestashwellasantinuous eommunication of the activities happening at Palestine Junior High to the community.
Parent/Familysurveys will identify 95% of families are pleased with flegel of information provided student achievement. Additionally parent
participation in campus events will increase from 282015.

Activity/Strategy Title vti dSeC“OO' Person(s) Timeline Resources Formative Evaluation
Component ResponSible
(#1-10)

4.11 Utilize a variety of mediums to 6, 10 Administration August 2012 June | Local funds, Title Funds, Time Records from communication
communicate with parents regarding their stude| 2013 contributions of staff and faculty Parent sigfin sheets at events
and special events such as: Local Budget $65,360.00 Parent Involvement Survey
-open house, Back to School Bash, pateather Title Funds
conferences, report cadistribution, special
programs, award assemblies, information booth|
athletic events, Spring Student Showcase
4.1.2 Communication with parents though phong 6 Teachers & Administration | August 2012 June | Local funds, Time contributions of | Sigrin sheets
calls, emails, etc. with parents regarding their 2013 staff and faculty
students (illness, disciplinary action, Friday Nigh Local Budget $65,360.00
School,tutorials, available services such as Spe( Parent Involvement Budget $1,500
Education, 504, Dyslexia, ESL, GT, etc.)
4.1.3 Continue to notify parents of student 6, 10 Teachers Ongoing August Local Funds, Title Funds, Time FormalDrop in absenteeism
attendance through voice messages & attendan Attendance clerk June contributions of staff and faculty
clerk Local Budget $65,360.00
4.14 Utilize School Messenger for major 6 Principal AugustJune School Messenger Parent/Student Surveys
announcements in Spanish and English Office Staff
4.15 Utilize New Text alerts to notify parents of | 6 Principal AugustJune School Messenger Parent/Student Surveys
various activities Office Staff
4.1.6 Offer two academic open houses Principal AugustJune Title Budget Parent/Student Surveys
4.17 Provide incentives for attending campus 6 Principal AugustJune Local Budget Parent/Student Surveys
events such as: childcare, dgoizes, CAT identifying increased participation

transportation assistance, and refreshments

at campus events
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Goal 4: Increase positive attitude of School District throughout Community byfostering Community Partnerships.

Objective 1: Palestine Junior High staff will use all means for timely and effective communication with all stakeholders to develomg stro
relationship for collectively having a positive impact on the community.

Summative Evaluation Continuous efforts which involve Pasiine Junior stakeholders and outside organizations which serve the
communityods best iomithueus eosmnmunicatos of the dctlvitiea lsappening at Palestine Junior High to the comityu
Parent/Family surveys will identify 95% of families are pleased with the level of information provitiedent achievement. Additionally, parent
participation in campus events will increase from 282015 to 201582016

Activity/Strategy Tide . dSEChOO' Person(s) Timeline Resources Formative Evaluation
Component Responsible
(#1-10)
4.1.8 Continue to provide school information in | 6 Teachers & Administration | Augusti June Local funds, Time contributions of | Annual Parent Survey
both English and Spanish. staff and faculty Sigrrin sheets
Local Budget $65,360.00 Copies of correspondence
4.19 Continue togprovide parents with computer | 6 Administration Augusti June Local funds, Time contributions of | Annual Parent Survey
access to their stude]| staff and faculty Computer Records of Parent usag
grades, disciplie, and attendance. Local Budget $65,360.00
4.1.10 Continue to involve parents in the 6 Principal Augusti June Local funds SBDMC minutes will reflect that
development, review, and evaluation of the Local Budget $65,36000 the activity has been implementeq
campus and district improvement plans through as prescribed, with revisions bein
Site-Based Decision Making Committee (Campu made to the CIP as needed.
Action Teami CAT)
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Goal 5: Implement HB 5 in order to foster innovative, collaborative learning experiences through district widSTEAM education, College
Readiness, and CTE certifications.
Obijective 1: Federal/State/Local programs will be coordinated to improve student achievement

Summative Evaluation Documentation of drills, posted safety procedures and maps,-gigrirom stdf training.

Activity/Strategy Title . dsghoo' Person(s) Timeline Resources Formative
Component Responsible Evaluation
(#1-10)
Palestine Junior High will use efficient 2,9,10 Principal August June Local Funds Plans
communication strategies to share all ideas, Sign in sheets
plans and programs Minutes
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Region 7 Migrant Education Program

Project and SSA ldentification and Recruitment (ID&R) Action Plan 2012-2013

e qualify for appropriate educational services

s meet requirements of:

ID&R Goal:
To actively identify and recruit eligible migrant children and youth who:
e are enrolled or reside in our school District according to all applicable federal laws and regulations

State Comprehensive Needs Assessment,
Statewide Service Delivery Plan and
NCLB Consolidated Federal Grant Application, Title |, Part C

To ensure all eligible migrant children and youth residing in the District are properly identified, recruited, and effectively served through
s instructional services

ID&R Objective:

s supplemental services such as health, clothing, school materials and referrals for social services

e Parent Advisory Council to empower parents to advocate at home and at school for their children’s academic success

Staff Method of
i d Activi Ti i P Materials
Evidence of Nee ty imeline Responsibility i Euuteeabion:
Need # 1 Ensure District August - Region VII ID&R Manual, TEA - .
5 : . . - Certification exam and
Meet federal requirements | Migrant staff receive September Migrant Power Point, and required TEAcertificate
for annual ID&R training. annual ID&R training 2012 Personnel activities q
Need #2 ID&R Plan Template, istribution:of
Meet with Migrant SSA and 3 NCLB Consolidated :
> Develop, create Region VIl & e revised/completed ID&R
Project school personnel g September S > Application, 2011-12 5
£ 5 and/or revise ID&R District Migrant : Action Plan to be
to brainstorm recruitment 3 2012 ID&R Action Plan, S5 e
s Action Plan Personnel > z attached to District
activities for the ID&R Statewide Delivery
! Improvement Plans
Action Plan Plan
Need #3 Ensure every family Cafiibius
Based on the family survey receives a Required Upon initial & % Completed survey
4 5 ; enrollment Family survey P
there is a need to actively Family Survey enrollment maintained for two years
: 2 personnel
recruit children/youth who annually
e Are between the District and
ages of birth Screening family August and Region 7 Fariilvsine Completed screening
through 21 surveys for eligibility ongoing Migrant v v process on each family
Personnel

40
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